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ABSTRACT 


In this research I have provided information on a distinctive type 
of organized crime in Lebanon known as the Qabadayat. I arrived at em- 
pirical generalizations concerning that form of criminal behavior and its 
relationship to other institutions, especially the political institution. 

The fertile soil for the growth of that form of criminality is 
social values which are conducive to violence and corruption. 

The Qabadayat system performs many functions for the community and 
this contributes to its survival. 

The fact that the Qabadayat are needed by the community in a per- 
sonalistic society gives them prestige and power over the community. 

The politicians step in to make use of that power, and to foster 
it. The politicians offer protection to the Qabadayat who make very good 
use of it to secure their private ends. 

As long as there are institutionalized illegal channels some people, 
due to various contributing factors, will use them because they find them 
easier, faster or more convenient than legal channels. 

Institutionalized corruption makes some people feel they have the 
right to share in it. This confirms the notion that white collar crime 


encourages crime by the lower classes. 
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A GLOSSARY OF TERMS 


1. Za'im: in the specifically Lebanese sense is a political leader who 
possesses the support of a locally circumscribed community and who 
retains this support by fostering or appearing to foster the inter- 
ests of as many as possible among his supporters. He usually be- 
longs to an outstanding or notable family. His position of leader- 
ship is frequently passed on to some of his descendents. He is not 
a purely political leader, nor is he simply a successful business 
operator, instead he combines both functions and tends to mix them 
intimately. 

An emotional value is attached to the title itself, and the 
za'im is able to command the personal loyalty of his followers. His 
political or social programs are of no importance or relevance as 
far as personal loyalty to him is concerned. 

Zutama: plural of Za'im 

Za'ama: noun 

2. Wastah: is the individual's intimate relationship with those in 
power positions, to the extent that they are ready to break any 
law or rule and do their best to help him and protect him. 

3. Qabadayat: is the plural of Qabaday. Qabaday refers to a person 
who possess the following qualities: physical strength, great 
courage, good heart, helpful, and a past record of "heroic" deeds. 
The Qabaday has become a role in Lebanon. It is part of the cul- 
tural make-up of Lebanese society. Those persons are very close 
to politicians because they are election "keys." Leonard Binder 
describes them thus: "...a great deal of emphasis upon the role of 


electoral brokers known as Qabada'tis. From all descriptions, these 
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Sara 
are, more or less common fellows, in close touch with the people, al- 
ways ready to make a little more money, and not above using strong 
arm methods. These people are often referred to as the keys to elec- 
tion victory...offering financial rewards may be the best way of win= 


ing over fabadi's..."t 


Leonard Binder, "Political Change in Lebanon," in Leonard Binder (ed.) 
Politics in Lebanon (New York: John Wiley & Sons, Inc., 1966), p. 294. 
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INTRODUCTION 


There exists in Lebanon a certain type of crime which forms a com- 
plete closed circuit system. This system is the Qabadayat criminal sys- 
tem whose basic character is violence, but under which all other types of 
law-breaking activities occur. This criminal system is totally or al- 
most totally furthered, nourished, and preserved by the political system. 

My primary aim is the understanding of the Qabadayat system itself. 
I will try to find out why the system exists in Lebanon, why it persists, 
how and why new members join the system. 

The analysis of the Qabadayat system will remain lacking or incom- 
plete if that system is not seen in the context of the larger social sys- 
tem, and in terms of its relationship to other institutions in society, 
mainly the political order. Here, I will try to show how the existing 
social and political conditions create the opportunity for the existence 
of the Qabadayat system. Both aims could be subsumed under a theoretical 


explanation of the Qabadayat system. 
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Chapter One 


Lebanese Cultural Background 


It is generally accepted that the understanding of any social as- 
pect, any subsystem or any behavior remains incomplete if it is not seen 
within its larger social context. The understanding of the total system 
should precede any attempt to comprehend any aspect of that system. For 
instance, I do not believe that it is possible to understand and explain 
any form of criminality in a society without sufficient knowledge of the 
basic structure and basic values of that society. Any social aspect, 
whether it is crime, family or thought, is a manifestation of the social 
system. 

There are four aspects of the Lebanese society which are a major 
foundation of that society and which are closely related to the existence 
of the Qabadayat system. These aspects are: 

a) characteristics of the population 

b) social values 

c) the nature of the political order 

d) characteristics of the civil service and bureaucracy. 

Since Lebanon is in a transitional stage, a discussion of the land- 


marks of change and direction of change in each aspect is necessary. 


a) The Characteristics of Population: 

Lebanon is a small Arab country with a population of two million, 
half of whom live in the capital, Beirut. Small as it is, Lebanon does 
not have a homogenous population, ethnically or religiously. Ethnically 
it is a mosaic society. It has several minority groups such as Armenians, 
Assyrians, Kurds, Palestinians, Jews, etc. Religiously, the Lebanese 


population is almost equally divided into Christians and Muslims. In 
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addition, each of the two dominant religious groups include several sub- 
sects with conflicting interests. 

Unlike countries such as the U.S.A. and Canada, the Lebanese society 
in particular and the Arab society in general are not melting pot societies, 
mainly because of the early Islamic invasion which tolerated minorities 
and allowed them to keep their ethnic and religious character within the 
dominant Arab Islamic culture. 

Although nationalism has developed in Lebanon, the Lebanese citizen 
Still identifies with his family first, then he moves out to identify 
with larger social groups. For example, a Lebanese is a Zantout (family 
name), a Muslim, a Lebanese and an Arab. This identity has roots in the 
Arab tribal and familial social organization, which started to break down 
only with the turn of the twentieth century, 1908 and on. 

The mosaic structure of the Lebanese society imposes a certain con- 
dition on the social reality of Lebanon. Every ethnic and religious group 
has to look after its own interests; it has to be strong, and it has to 
Fight when necessary to protect its rights and interests. There is hardly 
any trust among the various groups and sects. This condition creates 
great social conflict among the various factions of society. Historically, 
it has led to two major civil wars, one in 186 and one in 1958. 

All the above mentioned factors have led to a unique constitution 
whereby political power was distributed among the different religious 
sects on the basis of the number of followers a sect commands. A census 
was made in 1932. The Maronites (Catholics) composed the larger sect, 
followed by Sunni Muslims, etc. Positions of power were distributed ac- 
cordingly: Maronites got the positions of President and Army Commander; 


Sunnis got those of Prime Minister and Chief of Interior Security, etc. 
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Also positions in the civil service and bureaucracy were proportionally 

distributed. The same principle was applied to parliament and the cabinet. 
After independence, and with the movement towards a nation state, 

the status quo created many tensions and frustrations for many groups and 


individuals, such as political parties and intellectuals. 


b) Social Values: 

Naturally, I am not going to discuss all Lebanese social values. 
The values I am going to discuss are those related to the emergence of 
the Qabadayat system; values which constitute a fertile soil for that 
type of crime to emerge. 

The Lebanese value personal ties and personal loyalties very highly. 
This fact is very cleverly manipulated by politicians. That is the chan- 
nel through which politicians gather followers and command the personal 
loyalty of their men. A Lebanese is ready to do anything to help or pro- 
tect his friend or relative. Personal loyalty places many obligations on 
the individual, and thus the Qabadayat feel so indebted to politicians 
that they are ready to do things, despite their personal preferences, for 
the politician's sake. 

Another important aspect of personal ties is that they create a 
feeling that one cannot and probably should not try to make it on his 
own. It is desired for everyone to exchange help, services, and favors 
with others. This value gives a place in the community to the Qabadayat 
who are, generally speaking, very obliging in rendering services and who, 
through their contacts, are in a position of doing favors for community 
members. 

The Lebanese believe that force and violence are the ultimate or, 


sometimes, the best solution to problems. They carry that belief into 
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their daily affairs. They often resort to physical force. This is evi- 
dent in relationship to two traditional types of crime prevalent in Le- 
banese society: the first is blood feud and the second is honour crime. 

Blood feud is a norm. It is the duty of any family member, espe- 
cially the closest of kin, to take revenge for the murder of his relative 
on any member of the murderer's family. Then another member of the new 
victim's family takes revenge on any member of the new murderer's family 
and so on. It is a chain of assassinations between two or more families. 
Some examples are: 1) A man murdered another man. He was prosecuted and 
served a twenty-year sentence. The brother of the victim waited the whole 
twenty years. The day the man was released, the brother waited for him 
at the prison's gate and shot him to death. 2) A policeman who was sup- 
posed to accompany a murderer to court, heard the man's name when the 
hearing started. He realized that he was the man who murdered his cousin, 
so he shot him in the court and killed him. 

Honour crime is another norm, whereby every man is expected to kill 
his female relative (sister, mother, wife, cousin, etc.) if she misbe- 
haves. If he kills her, he would rise in prestige; if he does not every 
one would spit on him. 

Another value of relevance to the present study is that of manli- 
ness. It is desired for Lebanese youth to be tough, strong and courageous. 
This emphasis leads to a considerable amount of violence, as an open ex- 


pression of manliness. 


c) The Political Order: 
The Lebanese political order has changed from a feudal order to a 
dualistic order of feudalism and modern democracy. Lebanon has adopted 


democratic institutions like parliament, cabinet, army and police, and 
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bureaucracy. It has also adopted universal principles or processes like 
election by popular vote, the right of every, adult citizen to run for 
public office, equality before the law, and free competitive campaigning. 
However, all these modern institutions and principles, oddly enough, are 
limited by and go hand in hand with confessionalism and feudalism. Large 
feudal families are still in control of Lebanon's political life. In 
theory any citizen could reach any public office; however, in reality 
only members of large feudal families or persons supported by those fami- 
lies can ever get into public offices. The most striking example of that 
fact is the foreign diplomatic core, which is completely monopolized by 
feudal families. 

Going back as far as four hundred years ago, Lebanon has been and 
still is dominated by the same ten or so families. Also since independence 
in 1946, the same old faces continue to dominate the political scene. 

The form of feudal domination has changed; it is no longer control 
by coercion and absolute power, since the Lebanese people are no more 
peasants working for the feudal families and living on feudal land. The 
Lebanese population is composed of independent urban workers and indep- 
endent farmers. Control of the Lebanese masses is now achieved through 
appeal. The appeal usually takes the form of services offered by poli- 
ticians, personal liking or money. The fact that leadership depends on 
appeal creates rivalry among politicians which could be very bitter and 
in which all means could be utilized. 

Lebanese politicians need the votes to remain in office or to gain 
public office. The people need the help of politicians in their day-to- 
day affairs and problems in Lebanon's personalistic, particularistic 


society. 
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This mutual need between the people and the Zu'ama creates certain 
relationships whereby the Za'im as a person (whose influence extends to 
several areas like private business, bureaucracy, civil service, alloca- 
tion of government funds, etc.) becomes sort of a businessman who builds 
a permanent or semi-permanent clientele, namely the voters, around him- 
selr . 

The fact that politicians need to do services for their clientele, 
have to solve their problems, and look after their interests, leads to 
wastah, which in many cases violates the laws or the legal rights of other 
parties. Wastah leads to corruption in most administrative institutions, 
mainly the judiciary, the civil service, the bureaucracy, and the police 
department. 

In addition, politicians carry on their own illegal activities in 
order to get back the huge sums they usually invest in campaigns, i.e., 
buying votes, and paying the Qabadayat. Since they cannot carry on those 
activities themselves, they turn to some of their clientele to do the job 
and at the same time promise them protection against legal prosecution. 

My brief discussion of the Lebanese political order, whose central 
figures are the Zu'ama could best be summed up by Arnold Hottinger's 
words: 

tobe .buthunderetheserpcetatmconditioneiok Lebanomjathenfeudal re= 

lationship had developed into an organic institution whose utility 

was not exhausted when the military function of the Za'im became 
obsolete. Buttressed by private property and by administrative 
office, as he had once been sustained by the delegated feudal 
authority of the state, the Za'im continues to fulfill social and 
political functions similar to those of his ancestors. He even 
retains’some of his warrior functions. In times of crisis he is 
able to lead hig community in the field. Above all, he preserves 
his quality as a spokesman and intermediary between the government 
and his client group. Thus he serves to channel whatever govern- 


ment favors are available to himself and to his group. For the 
government he is necessary because his people trust their Za'in, 
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which makes it possible to reach the people through him and to ob- 
tain commitments from the group via his person. For the people, he 
is also indispensable because they have little direct means of com- 
munication with a government viewed by many as alien, if not inimi- 
cal. The Za'im is also needed as a guarantor of the peace; he is 
able to treat with the heads of different groups to establish some 
kind of equilibrium between his community and the outsiders. Fi- 
nally, the Za'im is needed as a dispenser of favors to his in-group 
(even though he keeps a substantial margin of the advantages gained 
by his position as a Za'im to himself). He provides employment for 
many of his people, directly or indirectly; he is also able to iso- 
late a man from his group through his manifold contacts with fellow 
Zu'ama and the government, so as to make it very difficult for that 
man to find employment.1 


d) The Civil Service and Bureaucracy: 

The Lebanese civil service and bureaucracy are almost completely 
corrupt. They are corrupted by politicians through the wastah they ex- 
tend to their men or supporters. The civil service provides the best 
area in which the politician can render favors to his clientele. 

Politicians, as parliament or cabinet members, can employ their 
men, regardless of their qualifications, because they are the ones who 
eppoint the high officials of the civil service sand they control the pro- 
motion of those officials. The tremendous amount of corruption in the 
civil service and bureaucracy recently led to a famous "scandal," in 
which it was revealed that around 4,000 persons were on the government 
payroll but didn't work, and thousands of others were unqualified for 
their jobs. The investigation was initiated by the President, but soon 
he had to stop it and close the case because he realized that the scandal 


would expose every single Lebanese politician. 


Arnold Hottinger, “Zu'ama in Historical Perspective," in Leonard 
Binder, Politics in Lebanon, p. 91. 


4 I am using the term "scandal" because that is how all newspapers re- 


ferred to the incident, rather than to imply that it was a great shock 
to many people. 
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In corrupt bureaucracy not only the politicians can go their way, 
but their men as well. The Qabadayat are able to get lots of business, 
legal or illegal, done through the bureaucracy and through government of- 
fices, i.e., customs, export-import office, department of transport, de- 


partment of public works, etc. 


Change in Lebanese Cultural Aspects 

Change in the structure of the Lebanese social system as a whole, 
that is the major parts of the system and the way these parts are held 
together, is hardly occurring. However, change within the different as- 
pects of Lebanese society is occurring at a relatively fast rate. The 
main factor which is bringing about this change is education. Education 
helps and encourages individuals to break through traditional barriers, 
such as confessionalism, family loyalty, and personalistic politics. Al- 
though I state that change is going on, we should not be very optimistic 
about it. In many cases the traditional grip is overcoming educational 
influence, and completely overshadowing it even among the educated Le- 
banese. 

There is no change in the ethnic composition of Lebanese population, 
and the structuring of that population. The same is true of the Lebanese 
constitution. 

There is very little, Ziff sany, melting of the different ethnic and 
religious groups into a Lebanese identity. Only lip service is paid by 
Lebanese citizens and leaders to the "Lebanese nation" or to the idea 
that "we are all brothers; we are all the same.'' The government, espe- 
cially the President, is trying to create such an image and such a nation, 
but it is like writing on sand because no action is taken at the societal 


base to implement that image. 
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The same is true of the constitution or the legal reality of the 
society. Some of those who have succeeded in acquiring a sense of Leban- 
ese and/or of Arab identity call for abolishing the present constitution 
and writing a new constitution that aims at creating a new social reality. 
Those who oppose a change in the constitution, at the intellectual level, 
say that a change in the constitution must follow change in the social 
structure: \Onethe level»of the masses, any change in: the constitution 
Will lead to civil war. 

The landmark of change in the structure of Lebanese population is 
the increase, with time, of the number of educated people who go beyond 
group or sect identity to national identity. 

Change in Lebanese social values is more promising. Although per- 
sonal ties and personal loyalties are still central values, individuals 
are more and more fed up with the heavy obligations these values place 
upon them. There is less tolerance among the mobile individuals for the 
parasitic dependence of others, usually relatives and friends, upon them. 
These mobile individuals, who are a minority, are hesitant to ask favors 
from others and they prefer solving their problems through impersonal 
channels. 

On the group level there is a growing disbelief that force and vio- 
lence are the best solutions for existing problems. That disbelief, which 
signifies a change in values, became stronger after the civil war in 1958 
4n which no group could achieve its goals by resorting to force. The 
motto of Lebanese groups after that civil war was "no winner and no loser." 

It is very difficult to assess the change on the individual level 
in the outlook towards violence, because there is still a large volume 


of violence even in very "trivial" matters. 
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Blood feud as a norm has tremendously lost its appeal. This is evi- 
denced by the increasing number of people who resort to law in cases of 
a relative's murder. 

There is no breakdown in the Lebanese extended family. However, 
social and physical mobility are creating semi-independent nuclear fami- 
lies which are not under the immediate pressure of the extended family. 
The result is more deviation from the norm of honour crime. The gradual 
change in the relationship between the sexes is making it impossible for 
such a norm to function effectively, if at all. I believe that this norm 
will die when the present form of relationship between the sexes changes 
radically. 

Manliness is still a strong value. A replacement of this value has 
to be preceded by change in the above mentioned values. 

There is no change in the existing political order in Lebanon. From 
within, there is no tendency to change; on the contrary there is great 
resistence to any change. The bases for political power have not changed. 
They are, the family, the clan, the district, and the religious community. 
Politicians cling strongly to their established ways and they will never 
give them up voluntarily. 

The political order is attacked from without by two forces: so- 
cially mobile individuals and political parties. The strength and value 
of the attack by both forces has remained very insignificant, i.e., no 
socially mobile individual could break through the system, and no modern 
political party has had any of its leaders enter top positions in the 
political hierarchy, not to mention that few deputies belong to or re- 
present any political party. 


Ralph E. Crow says, "The only alternative for a change in the le- 
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banese political system is the substitution of new bases of power." 

What new bases of power could serve as substitutes, and how could the 
existing bases of power be supplanted at all? Professor Crow has no ans- 
wer and many people are pessimistic about such a possibility. 

What was said about change in the political system could be said 
about the civil service and the bureaucracy. Any change in the civil 
service is dependent upon a change in the political system. 

The situation of the civil service has best been described by Labib 
Zuwiyya-Yamak. As he says: 


The civil servants as a group participate actively in the political 
process and usually act as agents of the various notables and poli- 
tical leaders. Frequently they are the pawns of domestic politics 
and seem to exist not in order to make administration more efficient, 
but rather so they can be manipulated by the key figures in the po- 
litical process. Since their appointment to the service is governed 
primarily by confessional considerations and only secondarily by 
merit, their activity within the political system reflects the high 
degree of political confessionalism in Lebanon. * 


Ralph E. Crow, "Confessionalism, Public Administration and Efficiency," 


from Leonard Binder, Politics in Lebanon, p. 183. 


5 Labib Z. Yamak, "Party Politics in the Lebanese Political System," 
from Leonard Binder, Politics in Lebanon, p. 154. 
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Chapter Two 


The Research Design and Methods 


This chapter includes a discussion of the following: 
I. Overview 
II. Design: (a) construction of the questionnaire 
(b) the sample 
(c) problems 


III. Review of Literature. 


I. Overview 

In terms of breaking the law in Lebanon, three types of offenders 
are readily identifiable: (a) the ordinary criminal who breaks the law 
for his own purposes and nesses“ (b) the "white-collar" or "business- 
man" criminal, who in Lebanon takes on special dimensions due to the op- 
portunities available for illicit trade and commerce on a large scale; 
and (c) the Qabadayat, which is an amalgam of people with strong politi- 
cal affiliation. 

The primary aim of this research is to provide a description of the 
form of criminal activity referred to as the Qabadayat. 

The Qabadayat is a distinctive organized type of deviance, however 
it shows strong resemblance to "organized crime," "machine politics," 
“professional crime," and “political crime." 

Organized crime is similar to a business enterprise; it is organ- 


ized for profit, e.g., gambling, smuggling drugs, etc. The Qabadayat 


See Dr. Patricia Richmond's study of this offender group in Lebanon. 


For extended discussion of these types of crime, see Clinnard and 
Quinney, Criminal Behavior Systems: A Typology, and Gosnell, Machine 
Politics: 
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system is not organized to maximize economic profit, however economic pro- 
fit is definitely a major goal of the Qabadayat but it is not so to poli- 
ticians. 

Machine politics is similar to organized crime but the primary ob- 
jective is political power, and in many instances perhaps a means to ec- 
onomic profit. Machine politics is very similar to the Qabadayat, espe- 
cially in mechanisms used and in methods resorted to. However the focus 
in the Qabadayat system is not on the politicians, but on those who are 
affiliated with the politicians, e.g., their men. 

Professional crime refers to specialization usually in one type of 
itlegal action; ¢.g., pickpoeketing.- It is a role and»usually it isthe 
criminals only or major means of earning a living. Some of the Qabadayat 
are professional criminals (some hangers-on) but the majority are not. 

Political crime refers to "behaviors or activities which are re- 
garded as apparent threats and dangers to the political state: Some 
examples of political crime are treason, espionage, assassination, vio- 
lation of military draft regulations, etc. The Qabadayat are not politi- 
cal criminals because they are not a threat to the political state or to 
the existing social structure. On the contrary, the Qabadayat support 


the existing social structure and work for it. 


II. Design 
(a) Construction of the Questionnaire. The questionnaire was con- 
structed by Dr. Richmond and myself. Then it was passed on to three pro- 


fessors who gave helpful remarks which were integrated. 


: Clinnard and Quinney, Criminal Behavior Systems: A Typology, p. 178. 
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The questionnaire was then pretested and modified. I carried on 
the interviewing after proper contacts were made with the respondents by 
two friends of mine who were Qabadayat themselves. The research setting 
was public cafeS, where the Qabadayat spend most of their time. Later 
we arranged to visit them at their houses. 

(b) The Sample. The sample of this research is composed of crimi- 
nals at large, who are concentrated in the three biggest Lebanese cities 
--Beirut, Tripoli, and Sidon. The sample is composed of 72 criminals: 

52 from Beirut, 10 from Tripoli and 10 from Saida. We? interviewed the 
majority in Beirut, because Beirut has a much larger number of Qabadayat 
than Tripoli or Saida. The Qabadayat are legal criminals, i.e., they vio- 
late the laws. 

(c) Problems. 

Representativeness of the Sample--Since the number of Qabadayat in 
Lebanon is not known, and due to the special status and condition of the 
subjects, it was impossible to get a random sample of these criminals. 
However, representativeness was obtained in two ways: First, the Qabadayat 
are found in certain areas of the cities, i.e., in the traditional areas. 
So we tried to cover as many areas as possible in terms of the selection 
of respondents. Second, the Qabadayat are affiliated with certain poli- 
ticians. Every politician has his own men. Since the politicians are 
known, we interviewed many of the Qabadayat affiliated with the major 


politicians. 


I was assisted in the interviewing by two friends of mine, who were 
Qabadayat themselves. 
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III. Review of Literature 

No study of professional criminals outside of jail could be located 
for purposes of comparison. The studies of professional criminals have 
been limited to specific criminal roles such as shop-lifting, armed rob- 
bery, sex crimes, etc. Very little research has been done at all on crime 
in Lebanon or in other Arab countries to which I can refer. 

I did not find in the existing literature any scientific study of 
a problem of identical or similar nature to mine. However, I found men- 
tion of parallel criminal systems in other countries, for example in the 
United States. Knowledge about parallel systems in other countries has 
been obtained through scandals, newspapers, senate investigation commit- 
tees, and impressionistic descriptions of similar systems based on what- 
ever little public information was available. Some of the parallel lit- 
erature I reviewed is: 

Daniel Bell in his article, "Crime as an American Way of Life," de- 
scribes how organized crime is used as a route of social ascent in Ameri- 
can life. He observed this process among different immigrant groups. Bell 
points to the relationship between criminals and politicians by saying 
that the illegally earned wealth of the new immigrants financed the Amer- 
ican political machinery. Corruption, in that case, was inevitable. Bell 
then attributes the decline of that political machinery to the structural 
change in the form of providing services, mainly the growth of bureau- 
cratically administered structures. 

Merton in Social Theory and Social Structure mentions Bell's arti- 
cle, then he explains why the system existed. He says that such a form 
of crime persists by virtue of the social functions it performs for the 


various parts of the underlying population who constitute the criminals’ 
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clientele. He specifies five major functions of organized crime: 


1) It serves political integration in a system of decentralization 
of power. 


2) It provides personalized help to disadvantaged people in an im- 
personalized society. 


3) It provides a mechanism for social mobility. 
4) It allows economic groups to achieve their various ends. 


5) It allows illegitimate business to serve the public without un- 
due interference by the government. 


Merton says what breaks up such a form of deviant behavior is the 
development of legitimate structural alternatives for performing the same 
functions as the criminals or the rackets had provided. 

Another book which deals with a parallel system is Gus Tyler's 
Organized Crime in America. The book contains a number of articles that 
deal with "syndicate" crime in America. Lebanon has not reached such a 
stage. However, the only phenomenon similar to the Lebanese Qabadayat 
System is the: "Fix," or as Tyler calls 1t the "Big Fix." The fix is a 
popular word which refers to the quasi-immunity of top level criminals. 

It is not always the direct payment of money to law-enforcement officials, 
although sometimes that occurs. The fix comes about through the acquisi- 
tion of political power by contributing to political organizations, by 
buying public good will through charitable contributions, and by maintain- 
ing good press relations. Tyler defines the "Big Fix" as "the system 
whereby the outlaw becomes the law. The system operates through politi- 
cal action. The system can only be broken through political action." 

There are two articles of relevance to my problem in Clinnard and 
Quinney's Criminal Behavior Systems. The first is their introduction. 
They describe the structure of organized crime as a hierarchy of positions 


of command. At the top of the pyramid are powerful leaders who make the 
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important decisions and run the organization. A middle echelon of gang- 
sters, henchmen, and lieutenants who carry out the demands of the leaders. 
The structure is held tgether by a chain of command, personal loyalties, 
a moral code, alliances with rival groups, and hostility toward conven- 
tional crime. There is little or no interest on the part of organized 
crime in the welfare of the larger society. 

Then the authors move on to explain how organized crime operates. 
They say it depends upon the use or threat of force and violence, plus 
intimidation and bribery. The existence of organized crime is dependent 
on the maintenance of permanent immunity from interference of law enforce- 
ment agents. The authors mention six ways of achieving permanent immunity, 
only three of which are relevant to the Lebanese system. They are: 


1) The leaders of organized crime are not usually arrested and pro- 
secuted. 


2) Persons lower in the hierarchy, if arrested, are likely to be 
released by action of their superiors. 


3) Organized crime gains political power by contributing to politi- 
cal organizations. Elected officials may owe their election to 
organized criminals. Regular "pay offs" to officials provide 
protection. 

The second article is "The Organization of Criminals for Profit and 
Power" by George B. Vold. Vold makes the point that political graft and 
corruption are always intimately related to effective organization of 
crime. He adds that the political machine easily becomes corrupt and a 
ready and willing partner with organized criminals. He points out that 
dishonest elections couldn't be achieved without the help of organized 
criminals. 


Vold looks at the underworld and the upperworld as two sides of the 


same coin. He believes that the nature and character of the underworld 
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ig a reflection of the kind of business integrity and political morality 
that is characteristic of the dominant elements of the community. He 
states that one of the major corrupting influences in government is that 
of personal friendships and primary group ties. 

Research Setting. 

Since most of the Qabadayat spend their time at public cafes, cafes 
were the most convenient research setting for the respondents. After ten 
or fifteen interviews, the setting was shifted to the homes of the 
Qabadayat, which proved to be a much better research setting. This tran- 
sition was made possible through the help of my two friends. 

The Data Collection Tool. 

The instrument used was the interview schedule. An interview form 
was constructed and pretested. Many questions were constructed to test 
various. theories of crime causation. Changes on the basis of the pretest 
were introduced, the interviews were then conducted in Arabic, and later 
translated into English. 

The interview schedule was designed to obtain information about 
the following aspects of the Qabadayat criminal system: 

1) the neighborhood in which these Qabadayat grew up; 

2) their family life while growing up and at present; 

3) their criminal activities past and present; 

4) their experience with law enforcement agencies; 

5) their relationships with politicians; 


6) their social values; the aim here was to determine the extent 
to which their values are conducive to violence; 


7) their own attitudes towards their present way of life; 
8) their relationships with their community, i.e., are they outcasts, 


are they accepted by the community, are they needed by the com- 
munity, or are they parasites on the community. 
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(1) The question asked about the neighborhood in which the 


grew up is: 


Could you describe the kinds of people who lived in 


neighborhood when you were growing up? 


Probes: Do you remember seeing any fighting on the 
in your neighborhood? 


Did any of the people in your neighborhood 
weapons? 

Did any of them ever break any law and get 
abe 


Did any of them ever get into trouble with 


A9 


Qabadayat 


your 


SiiZceiss 
carry 
away with 


the police? 


(2) Several questions were asked about the respondents! family life 


while growing up and at present. These questions are: 


>) 


2) 


3) 


aa 


By) 


6) 


With whom did you live from age 5 to 21 (approximately)? 
Probes: With both parents? Were they divorced? Did either 
die? With what other relatives did you live? 


What was your family life like? 


Probes: How did your parents get along? Was there any fight- 
ing in the family? Were there any problems such as 
alcoholism, use of hashish? Was anyone ever in 


trouble with the law, or get into fights? 


What were your parents like? 
Probes: What was your father's occupation? 


What was the income (monthly) of your family appro- 


ximately? 

How well off were you? 

How much education did your father have? 
How much education did your mother have? 
Were your parents strict or permissive? 


What did they do to you when you misbehaved? 


Did they ever beat you for misbehaving? 


Did your family give you enough pocket money? 


Did you feel when you were growing up that your family just 


didn't have enough money for necessities? 
Probes: How did you get money? 


Did you feel that others were well off and did not 


deserve it? 


Did you feel you should have more than you did? 
Did you feel that anyway of getting a better life 


was worth it regardless of the means? 
How many brothers and sisters do you have? 


How many older brothers and sisters do you have? 
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7) How often do you see your parents now? 
Probes: Do you give money to your parents and/or brothers 
and sisters now? 
If yes, how much? 


(3)&(4) Questions asked to measure the criminal or illegal activities 
(past and present) of respondents and their experience with law enforce- 


ment agencies are: 


1) When you were growing up did you ever get into fights your- 
Sselpr? 
Probes: What kinds of things would start them? 
Did you ever get into trouble with the police when 
you were growing up? 
If yes, how did it happen; what had you done; how 
did 1b) turn out? 


2) Would you please tell me one or two incidents (events) which 
you consider the most exciting which happened to you? 


3) What kind of activities (crimes) do you do alone, and which 
with others? 


4) How often do you get into fights with others? 
What kind of things start these fights? 


5) Have you ever been in a bad scrape? 
Probes: What happened? 
How did you get out of it? 
Did anyone help you? 
If yes, what was his relationship to you? 


6) Have you ever been in trouble with the police? 
Probes: Could you tell me about this? 
What did you do? 
Did anyone help you? If yes, what was his relation- 
Ship toryou? 
Have you been in jail? If yes, how many times and 
for what offenses? 


7) Have any of your friends been in a bad scrape? 
Probes: Could you tell me about that? 
Did you ever help someone in trouble? With the police? 
8) When did you first start carrying a weapon? 
Probes: What was it? 
How did this happen? 


(5) Questions asked to determine the relationship between the 


Qabadayat and politicians are: 
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1) Were you active during the last elections? 
If yes, what did you do? For whom? 


2) Do you feel that since big men are stealing things easily, 
you have the right to get things from them? 


3) Are you protected by a big man? 
What do you expect from him? 
Probe: If yes, if you lost his protection and couldn't get 
the protection of other big men what would you do? 


4) Would he help you if you get into trouble? 
Probes: Has he ever helped you? In what ways? 


5) What does he expect from you? 
Probes: What kinds of favors does he ask you to do for him? 
What kinds of things have you done for him? 


6) How loyal are you to him? 
Probe: What is your relationship with him like (respect, 
fear, etc.)? 


7) Do you believe if the Qabadayat lost the protection of big 
men that they would look for other jobs? 
Probe: If these big men were different, do you think others 


would be encouraged to follow your path? 


8) Who are the big men? 
Probe: What statuses do they have? 


Questions designed to measure the social values of respondents 


1) If people owe you something and they don't give it to you, 
what would you do? 


2) Do you think life is mainly determined by one's efforts? 
3) Do you think life is mainly determined by luck? 


4) Which do you think is most important--one's efforts, or luck? 
Probe: Why? 


5) Which do you think is most important--what you are, or whom 
you know? 
That is, what is more important--being tough, or knowing the 
right men? 


6) If you thought someone was insulting your manliness, what 
would you do? 


7) What would most of your friends do? 
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What kinds of things would be an insult to your manliness? 


If you thought someone had insulted your dignity, what would 
you do? 


What would most of your friends do? 
What kinds of things would be an insult to your dignity? 
If one of your female relatives misbehaved, what would you do? 


If the same thing happened to your friends, what do you think 
they would do? 


What would you consider misbehavior on her part? 


(7) Questions asked to measure their attitudes towards themselves 


i) 


2) 


3) 


3) 


5) 
6) 


7) 


How is it you have come to live as you do today, that is, are 

there any particular events which stand out in your memory as 

important? 

Probe: If reformed, why did you leave your former way of 
life? 


Do you feel you have achieved what you want in life? 

Probes: What have you achieved? 
What haven't you achieved? 
Are there any ways in which you would like to change 
your present life? What are your plans (or aims) 
for the future? 
How satisfied are you with your way of life? 


Do you prefer your present way of life to a more conventional 
way of life, say working for a company? 


Probe: Why or why not? 


What do you think of those who work 8 or 10 hours a day to 
earn a living? 


What advantages do you think your way of life offers to you? 
What disadvantages does your position have, if any? 
Do you think anybody can play your role? 


Probes: Does it take special qualities? 
What are they? 


(8) Questions asked to find out their relationship with their com- 


munity are: 
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Was there anyone in particular you admired, someone you wanted 
to be like when you were growing up? 
Probes: Who were they? 

Why did you admire them? 


How did other people regard you when you were growing up 
(during your teen years)? 

Probe: As Dravest tough paygood fighter,,etc. 

How did you regard yourself? (Same probes as above) 

Do you feel admired, envied, or feared by others? 
Probes: By whom? 


Why? 


What kinds of favors do you do for people? 
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Chapter Three 


Characteristics of the Sample Population 


Due to the incomparability of this study with the literature and 
due to the lack of prior scientific knowledge about the subject of the 
study, I am not going to present any specific hypotheses. The analysis 
is going to be essentially descriptive, and will include the following, 
each of which will be discussed in a separate chapter. 

1) Characteristics of the population. 

2) Description of the criminal system. The organization of the 

Qabadayat, its system of ranks and power, and relationships 


among the members will be considered. 


3) Description of the relationship between the criminal and poli- 
tical systems. 


4) Analysis of the relationship between being a Qabaday and vari- 
ables such as types of people in their neighborhood, early fam- 


ily life, cultural view, status in the community, law enforce- 
ment agencies, and protection. 


Characteristics of the Population 


We have obtained definite information on the following demographic 
variables: a) age, b) education, c) marital status, d) family background. 

Information about the two variables of income and occupation is 
not specific enough for most of the respondents, either because the re- 
spondents were not willing to provide information about income, or be- 
cause they did not have a specific occupation. However, specific inform- 
ation was provided by some respondents on both variables. 

As for income of respondents, 48 respondents or 66.8% did not give 
their income. However, those who gave an income seem to make very good 
money. Eight respondents, or 11.0% earn 1000 - 2000 L.L. per month, and 


16 respondents, or 22.2% earn over 2000 L.L. a month. (For income, see 
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table below.) 


Monthly Income Number % 
Unspecified 48 66.8 
1000 - 2000 L.L. 8 18 
Over 2000 L.L. 16 2252 

Total 72 100.0 


In the case of occupations, 33 respondents, or 45.8% have no occu- 
pation at all; that is they do not work or have never worked. Sixteen 
respondents have no specific occupation, but they do any casual or miscel- 
laneous work, such as protecting night clubs, beaches, etc. Eleven re- 
spondents, or 15.3% are in business such as owning a restaurant, a cafe, 

a gas station, or being a smuggler, etc. Ten respondents, or 13.9% do 
not work because they own property and do not need or do not like to work. 
One respondent is an unskilled worker and another is a skilled worker. 


For occupation see table below.) 


Occupation Number % 
None BS) 45.8 
Business fil g Bore) 
Property owner 10 13569 
Miscellaneous work 16 DPQ ge 
Skilled al ca 
Unskilled a rau 

Total V2 AMOS 


a) Age. The age distribution of the population in my sample ranges 
from 18 to 73 years of age. The largest age group of the Qabadayat is 
25-29. Nineteen, or 26.4% of the respondents of the sample fall in that 
age group. The second largest age group (13 respondents or 18.2% of the 


sample), falls in the category of 20-24 years of age. 
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Other age groups are: eleven respondents, or 15.3% of the sample, 
fall in the category 35-39. Nine respondents, or 12.5% fall in the ca- 
tegory 30-34. Eight respondents, or 11.0% fall in the category 40-44, 
The number of Qabadayat in other age groups is much less. Only 5.6% of 
the respondents are under 20 years old. Three percent of the respondents 


are of the age 50-59. (See Table 1 below.) 


Table 1. Age Distribution 


Lge Number % 
under 20 years L Sele 
20-24 13 18.2 
25-29 19 26.4 
30-34 g ASS 
35-39 Als LoS 
4O-44 8 de 
45-49 L 6 
50-54 2 pipes 
55-59 1 1.4 
over 60 ‘ 1.4 
Total 72 100.0 


b) Education. The most apparent fact, as far as the education of 
respondents is concerned, is that none of them has received any univer- 
sity education. The second fact is that around half of them have received 
elementary education, or somewhere from 1-6 years of schooling. Five 
respondents, or 6.9%, received 1-3 years of schooling. Twenty-nine re- 
spondents, or 40.2% received 4-6 years of schooling. The two groups to- 
gether form 47% of the sample. Twenty respondents, or 27.9% of the sample, 
have no schooling at all, or they are illiterate. Seven respondents, or 
Ooi eon the sample, have wreached junior high school level, and 11 respon- 
dents, or 15.3% of the sample, have obtained high school diplomas. 

In general the educational level of the respondents is low: 75% 


of them have not achieved more than sixth grade. (For distribution see 
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Table 2 below.) 


Ikan) D, THahbeenEaGia 


Years of Schooling Number % 
None 20 Aiea 

1-3 5 oO. 

4-6 29 40.2 

7-9 ZL Se! 
10-12 shal Loe 
University education 0 0.0 
Total dz she) 8) 


c) Marital Status. Our respondents are divided on this variable in- 
to two major groups: single and married, which are very close to each 
other. Thirty-seven respondents, or 51.4%, are single, and 20 respondents 
or 40.2% are married. Two respondents were engaged, and four were di- 
vorced or separated or widowed. (See Table 3 below.) 


Table 3. Marital Status 


Marital Status Number % 
Single SF 51.4 
Married 29 Oe 
Engaged 2 2.9 

Divorced, separated 
or widowed 4 56 
Total V2 OOO 


d) Family Background. Four variables are selected to give a picture 
of the family background of the respondents. These variables are: fa- 
ther's occupation; father's income; father's education; and mother's ed- 
ucation. 


Father's occupation: The respondents’ fathers fall into two main occupa- 
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tional groups: unskilled workers and property owners. Nineteen respon- 
dents, or 26.4%, have unskilled fathers. The same number of respondents 
have fathers who are property owners. These two groups are followed by 
respondents with skilled fathers, i.e., carpenter, blacksmith, etc., 
there.arevi2, om 16.5%. The rest of the fathers fallsinto various’ oect= 
pational groups, 9.7% of the fathers are small merchants, i.e., shopkeepers 
and 4.2% had no occupation. None of the fathers was a professional. (For 


father's occupation see Table 4 below.) 


Table 4. Family Background 


Father's Occupation Number % 
Unskilled 19 26.4 
Skilled dz eS) 
Peasant or farmer a 5.6 
Small merchant, i.e., shop- 
keeper yh Chol 
Public employee 2 2a 
Big merchant al 1.4 
Property owner G2) 26.4 
Other, ives,ismuggler, priest, 
painter, deputy 4 50 
None 3 4.2 
Don't know ‘ 1.4 
Professional ces 0.0 
Total ie 100.0 


Father's income: Father's income was given in terms of the local currency, 
Lebanese pounds. To obtain income in U.S. dollars one has to divide by 
three. The analysis of father's income is difficult because of the change 
in incomes over the past generation or two, and because of the change in 
the standard of living. Today the Lebanese government has set the mini- 
mun wage at 150L.L. per month. I estimate 250 L.L. as subsistence income. 
When most respondents gave their fathers' income they were referring to 

a period of ten to fifteen years ago. The subsistence income for that 


period was probably around 100 L.L. a month. 
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Nine fathers, or 12.5%, earned less than 100 L.L.; 15 fathers, or 
20.8%, earned 100-200 L.L. However, the largest group of fathers, 16 or 
22.2%, had a very high income: over 2000L.L. a month. This income group 
is mainly property owners. Three fathers, or 4.2%, had a relatively good 
income. Thirteen respondents, or 18.2%, do not know what their father's 
income was, and five respondents, or 6.9%, said their fathers' income 
was not fixed. (For father's monthly income see Table 5 below.) 


Table 5. Family Background 
(Father's income per month) 


Income Number % 
Less than 100 L.L. g HORS 
100-199 ALS ZORS 
200-299 8 A @ 
300-399 3 4.2 
4OQOQ-499 3 4.2 
Over 2000 16 DD yD 
Unspecified 5 6.9 
Don't know iss Le y2 
Total VE OOO 


Father's education: A majority of the fathers are illiterate. Fifty- 
seven fathers, or 79.1%, have no schooling at all. Only 10 fathers, or 
13.9%, have elementary education. One father has a high school diploma, 
and three fathers have received university education. 

In general, the educational level of the fathers is very low, how- 
ever, many respondents have qualified such a low level among their fa- 
thers by statements such as, "there were no schools at their time" and 
"there was no education when my father was of school age." To a great 
extent, the respondents are justified in their qualifications. (For 


father's education see Table 6 below.) 
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Table 6. Family Background 
(Father's education) 


Education Number % 
None 7) Wot 
1-3 6) 0.0 
4U-6 ane) ES 
7-9 ¢) O50 

WOSAZ ill 1.4 

University 

education So Le? 
Don't know Poe 1.4 
Total Ve MOO 56 


Mother's education: What I said about father's education is equally true 
of mother's education since education was a taboo for women and considered 
a social evil. Women were not expected or supposed to know how to read 
and write so as not, as the old people repeat, "'to be able to write love 
letters." 

Sixty-four mothers, or 88.8%, are illiterate. Four mothers, or 
5.6%, have 4-6 years of schooling. Two mothers have 10-12 years of scho- 
oling, and only one mother has an university degree. (For mother's edu- 
cation see Table 7 below.) 


Table 7. Family Background 
(Mother's Education) 


Education Number % 
None 64 88.8 
1-3 0) 0.0 
4-6 im Bi gl® 
7-9 0) 0.0 

10-12 2 2 ots 

University 

education at 1.4 

Don't know eu ae 

Total WEA 100.0 


Our respondents seem to come from different family backgrounds. We 


cannot claim a majority being poor, or lower class, nor is a majority 
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rich, middle, or upper middle class. In terms of social and economic 
background, the largest two groups of our respondents come from poor lower 
class people and property owners. Other respondents come from all walks 
of life. 

However, we notice the absence of Qabadayat with a professional fa- 
mily background. This could be explained by the fact that families with 
a professional father are apathetic to the present system of power, or 
they are outside and alien to that system. Another possible explanation 
is that families with a professional father have many other, safer avenues 


for careers open to their sons. 
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Chapter Four 


The Criminal System 


Basic to a description of the criminal system and the way it oper- 
ates, is a description of the geographical and social setting in which 
it operates, namely the neighborhood. 

The description is subjective and it was left to each respondent to 
describe the kinds of people in his neighborhood as he sees them. The 
question asked is: Could you describe the kinds of people who lived in 
your neighborhood when you were growing up? Probes designed to focus on 
important aspects relevant to the study are: 


1) Do you remember seeing any fighting on the streets in your 
neighborhood? 


2) Did any of the people in your neighborhood carry weapons? 

3) Did any of them ever break any law and get away with it? 

4) Did any of them ever get into trouble with the police? 

A content analysis of the replies to the question and the probes follows: 

The Qabadayat interviewed live in different areas of Beirut, Saida 
and Tripoli. However, those areas are very similar, almost identical, in 
their physical setting and in the social and communal life of their 
dwellers. These areas are known as "sha'biah" or popular areas. Tradi- 
tional areas is an equally valid term. 

It is easy to tell from the different replies to the questions that 
most respondents described their neighborhood in terms of their reference 
groups or in terms of the most striking aspect to them. In order to get 
a full view of the areas in which these people lived, it is best to piece 
their descriptions together. 

The respondents tended to describe their neighborhoods on one of 


two levels: the structural level and the individual level. 
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On the structural level, a content analysis of their comments pre- 
sented certain facts. The first fact is that a majority of the areas' 
population is poor and belongs to the working and lower middle classes. 
There lives in the areas a number of rich families who are merchants or 
property owners. (Property usually refers to buildings.) 

The second fact is that these people care a lot about local politics, 
because it touches their daily lives, and therefore are split into two or 
more factions. 

The third fact is that these people are manipulated by the Zu'ama, 
the government, and the feudal families. 

The fourth fact is that the role of the Qabaday is integrated into 
the social structure, and in every area there are a number of Qabadayat. 

The fifth fact is that these people are conservative, stick to the 
morals, and are ready to defend their religious beliefs. 

On the individual level, a number of common characteristics also 
stand out. One personal characteristic is that they are emotional and 
difficult to control, because every one behaves as if he is a Za'im. 

Second, is that they are strong, tough, and aggressive people, 
among whom only the tough and aggressive can live. 

Third, is that they are gallant, helpful, and they value honour 
and dignity. 

A fourth characteristic is that some of them are hard workers: while 
others are lazy, spend their time in cafes playing cards and chatting, 
worry about nothing, and have many "heroic" fights. 

Some of them spend every penny they get on gambling, horse racing, 
alcohol, or drugs. 


Some of them frequent prisons, and as two respondents put it would 
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"kill a man for 10 L.L. or even one L.L." 
The following is a comprehensive list of their descriptions: 
"Poor and good people, but those who employ them are not fair to them, 
i.e., underpay them. Among them you find thieves, Qabadayat, dirty 


guys, and imposters." 


"Municipality workers, dock workers, porters, skilled workers, taxi 
drivers, and unemployed." 


"Poor people, with some rich and property owners, controlled by three 


or four rich families. It has many Qabadayat and 80% of themcarry 
weapons." 


"Destitute, who don't find enough to eat. Their kids grow up to be 
thieves and criminals. We have more than 20 Qabadayat who are better 


off than the rest of the people in the neighborhood." 


"There is a strong belief in religion. Personal challenges are wide 
spread among the young men." 


"It is famous for being the source of Qabadayat and men. Our men 
frighten all the men of other areas. We produce the strong and gallant 


men who defend all the Muslims." 


"The Zutama and the government steal their living and live on their 
expense." 


"People who, after securing their food, care about two things: poli- 
tics and gambling." 


"Used by feudal families in the south." 


"The Qabadayat get their right from the rich and the Zu'ama by the 
strength of their muscles." 


"Strong courageous men who fear nothing." 

"Poor, but have honour and dignity." 

"Most of them are good and peaceful people, who send their children 
to school, who later become teachers or employees. Some are alcoho- 
lics, drug addicts, and Qabadayat." 


"Some are respectable, some are bad, and do not work." 


"Dirty bastards, their women are 'prostitutes,' and they kill a man 
for one L.L." 


"Peasants who live on farming. Every day of their life is like the 
other day." 
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"Poor farmers and workers who are split and hate each other due to 
Zu'ama, families, and political disputes." 


"Poor people, who fear the Qabadayat and do whatever they ask them to 
dog? 


"Average people, who care a lot about local politics and drink a lot." 
"Very aggressive ; no one but the aggressive can live among them." 


"Simple people who sit in cafes, lazy and like to play cards. Have 
nothing to worry about. Have too many ‘heroic fights.' " 


"Lack of money leads them to crime and prisons." 


"Qabadayat who understand nothing but force and respect, and fear no 
onesbutsthée strong.!! 


"Fmotional people, who are difficult to control, because everyone be- 
haves as if he is a Za'im and snubs everyone else." 


"They are very helpful. A popular area." 

"They are the cause of their own poverty because they get 10 or 12 
children and leave them in the streets to become criminals. They dortt 
take care of them or educate them." 


"Their mania is challenge, and all like to become Zu'ama." 


"Good people, who struggle to live, and their Zu'ama obtain their rights 
from the government." 


"Conservative people, whose daughters are very well mannered, and whose 
sons are strong and honest." 


"Most of them are uneducated, and many do not work--the most famous 
people for using razors in fights." 


"They spend every penny they earn on gambling and horse racing." 


"Ordinary people. Some work and some do not. They like the Qabaday 
and try to be friendly and close to him." 


"Poor, but very generous." 


"Broke people, who fight even their 'shadow.' The government is against 
them. Luck is against them, and employers are against them." 


"They get into many fights because of scarcity." 
A content analysis of our focused probes has given the following 
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On the first probe, "Do you remember seeing any fighting on the 
streets of your neighborhood?" the 72 respondents all replied positively. 
Most of them added more positive remarks like "daily," "always," "thou- 
sands of them," "fights are quite an ordinary scene," and "fights are in- 
evitable." 

These remarks show that the amount of violence is high in the areas 
concerned. From their descriptions of fights they saw, the causes of 
violence fall into three broad categories: 


a) local politics and rivalry and hatred among Zu'ama, and in turn 
among their followers. 


b) challenge among some young men on the "control" of a street, 
neighborhood, or a whole area. 


c) Personal reasons; these could be very serious or very trivial. 
A comprehensive list of description of fights by respondents follows: 


"Daily. A Qabaday shot at three men and killed one. Fights with 
coke bottles, chairs, etc." 


"Pights are quite an ordinary scene. A young man tried to rape a girl; 
her brothers stabbed him 14 times." 


"The men of a certain family attacked a cafe with guns." 


"Four attacked a man in his shop due to a previous conflict. They 
stabbed him and escaped." 


"Certain Qabadayat fought others. They used machine guns; 25 were 
wounded." 


"T saw thousands of them." 

"Pights were inevitable." 

"A driver who stuck on his car the picture of a politician passed by 

an area which hates that politician. They stopped him, beat him, broke 


the glass of his car, and pierced the tires." 


"Often. Men shoot each other or stab each other for the sake of one 
Za im or another." 


"A man beating his wife in the street, kids throwing stones at each 
other, or fighting with sticks and knives." 
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All respondents answered "yes" to the second probe: "Did any of 
the people in your neighborhood carry weapons?" The responses ranged 
from mere ''yes" to "yes, some of them," to "yes, most of the strong young 
men," to "yes, most of them," to a more specific reply in the case of 
five respondents: "80% carry guns; a few carry knives," or "all of us 
carry weapons." 

The weapons mentioned were shot guns, knives, guns, razors, knife 
blades, and sticks. Three respondents mentioned that a few big men have 
machine guns in their cars. Two respondents said machine guns were used 
at least on two occasions. 

The third probe was "Did any of them ever break any law and get 
away with it?" All respondents answered in the affirmative. The degree 
of confirmation varied from "yes," "yes, some of them," "yes, only the 
Qabadayat," "yes, only the men of big families." 

The major reason given for the fact that some law violaters get 
away with their offense is wastah, and the variations of wastah, such as 
protection, knowing big influential personalities, and having relatives 
or friends in key positions, such as police officers. Wastah, as a rea- 
son was mentioned by all 72 respondents. 

Other less important and less agreed upon reasons were given. Bri- 
bery was mentioned by four respondents. "The police are afraid to inter- 
fere in the area" was mentioned by two respondents. 

A comprehensive list of reasons for escaping punishment follows: 

"Yes, because they have wastah." 


"Yes, because their parents go to the Za'im and ask his help. He fixes 
Lie Gases” 


"Yes--the men of big families and feudalists." 
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"Yes, because he is protected, and because the victim withdraws his 
rights or withdraws the case and they give him some money." 


"Yes, for many reasons: the Zu'ama make wastah, the police are afraid 
to interfere in the area, and bribery." 


"The Qabadayat only, because the law is not applied to them; they are 
above the law." 


"Why should we be punished when there is no justice and when the law 
is not applied equally to all." 


On probe four all the respondents answered in the affirmative. The 
probe was: "Did any of them ever get into trouble with the police?" Some 
individuals in all areas seem to have gotten into trouble with the police 
at least once. 

The respondents give reasons to explain why some people in their 
neighborhoods get into trouble with the police. Some accounts were vague 
like "for countless reasons or for tens of reasons." Other accounts were 
specific and are of three broad categories: 


a) local political disputes which lead into fights among them, 
i.e., shooting, assault, etc. 


b) smuggling operations, mainly of drugs and gold. 
c) theft, robbery, drinking and gambling. 
A comprehensive list of the respondents! accounts follows: 
Wes-rdue towrights, shooting,» étc. They arrest them and let them go." 


"Breaking the law due to local politics and disputes, Zu'ama in the 
areas, and smuggling operations of gold and drugs." 


"Yes, especially during elections." 

"Yes, for countless reasons, for tens of reasons." 
"Due to the Zutama and Zu'ama's business." 
"Politics or smuggling." 

"Pights, armed robbery, theft, and drinking." 


"Gambling, politics and smuggling." 
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"During the revolution they occupied the police station and turned it 
into a center of their own." 


It should be kept in mind all through the analysis that the Qabadayat 
are criminals in the legal sense. A Qabaday is a criminal only because 
he violates a law. As far as his self-image is concerned, he is not a 
criminal. Nor as far as his image in the community is concerned, is he a 
criminal. They are not criminals, socially speaking. 

The Qabadayat system is not undifferentiated. It is a hierarchy of 
positions of power. We were able to differentiate four levels of power. 
We gave each level a label. They are, starting with the most powerful: 
lieutenants, protectors, hangers-on, and aspirants. 

The classification was based on two indicators: 1) The power a 
Qabaday commands. 2) How is he seen by others in the system of the com- 
munity. 

The power indicator weighs more heavily than the perception of com- 
munity members. There are two tangible indicators for power: 

a) the number of men the individual commands or relies on. 

b) the extent of his contacts and protection, i.e., how many poli- 
ticians or national leaders he is affiliated with and the status 
of those politicians and their power in the government, courts, 
police system, etc. Relevant here is how many times the person 
was imprisoned and for how long, that is, avoidance of 
punishment through wastah. 

A Lieutenant: usually commands 200-1500 men. He has wide and intimate 
contacts with national Zu'ama, is highly protected, and commands 
sufficient funds. The nature of his relationship to Zu'ama is more 
or less of equal standing, i.e., they need his support badly. Also 
it is very unlikely that he would be imprisoned. 


A Protector: is usually affiliated with a lieutenant, then through him 


with Zu'ama. Occasionally he may be directly linked with Zu'ama. 


| cs abi eee aang 
‘! te aise eis Wa bead 38 A sens eget ot ” fy . a” “ : ‘ 
el sil) , 5: atte gnay &k spemi-jfer elles wnt Bh od mets <8 ine 
: eS 7 
P ad al , irae ye ‘0 vsinumatos sds al suet cites 26% es ‘rot a ay 


Ul » Lawns: 
: A a. ° : ets thre 
givikseds vileface rims 19 Tout owe oat Leola 
; ¢* | ae SY ta A 


. . - - Ps * A ‘ aan 
Bo edoveveld gd <i cI .bSteiineneithay Jor el motege. anatie 


.favog 16 eisvsl vuok sisitmewatib of side Sten of HOG 2 


: 1 Lifirisenny joom art HtIw Suite a oF : vent .lsdef se caver done eve 
. pe tat 
: -pigesxiges bus , -edsgret pedoagesoma  stasaety 
Bgswoq siT (Ll +e eolbnL.ow?s oc 29264 CEH coksmaltteesho ad? 
Yo. meseve sit al easiigo yd geese of- et woh (¢ 2b a 


” / ; > ay 


"ies to notia: ? Li Livson sic ange W sotsoiiat sewog, Leal 


: . oA mc] eyotaoibnl sitfignss owe B16 ebet nada 
| M . a 
Ke, 


« 4 - 


, wo 251 % Xo ebRenme: subivitat sitvaien hid searitn oat ie 


-iisq yaso wol -.8. ih .moltostoug bas eer Dein ke snsaxe 77> (e- 

autsete aft bak Aslw botnet ines st 1p Pg os feqolyut "40 eutehote 

| petuion tien svee sy ni wwoa giadt Tas zueiolsifeq yest 

TOE sa 2s eoats Yaar wo el stad Seas fon oS emOteye. Erna! 

: tO somehiove ,pt tedt  ,enel weg ACP Ban banaetegint 
; . feteen tagount sd ns 


etamtent bre sblw eéi si), . née Q088-006) ebneamom 


at ae ay 


Neriim ail ems'u= ot gitdtacizgles eid ga ectat oa wy .sbng3 


| Eagan? A ,OsStToayTougd ¥ inwuti*el ea ae cecotites Awe 


jsoggte ein Sesh eens asad <golboudia it 
: a 7 é 7 ia 

: £ 

- bastosi Lemme “ad bLuew” ad aeety coi . 


sriy oat taste sue? & date Seat rive ike i 


EW: bent ‘Vitor iby ae 4 goat ort pate IGl ee; 
i, Se 


40 


His relationship to Zu'ama is not of equal standing, he needs them 
more than they need him; he respects them while they treat him cas- 
ually. His power is limited: he relies on or commands a dozen up 
to fifty men, and his funds are small and insufficient. Contrary 
to the lieutenant, the protector is quite likely to spend some time 
in jail every now and then. 

A Hanger-on: is usually the poor, often unemployed guy. He is financially 
broke, and his power is limited to a handful of friends. He is used 
by lieutenants and protectors to commit crimes or "do their dirty 
jobs." In return he receives some money and some protection, i.e., 
his chances of imprisonment are high, but sentences are relatively 
short, one month to two or three years. He, unlike the other three 

groups, exhibits a criminal self-image, and he is labeled and sti- 
ematized. 

An Aspivant: has an indicator which isn't présent in the other types, 
erase He is usually 17 to 20 years old. He commands no power 
at all. He is still in the elementary stage of proving himself. He 
tries to boss his street or area and tries to be close to protectors 
and lieutenants. However, they treat him "carelessly" and pay little 
attention to him. He, on the other hand, respects them and con- 


ceives of them as his little gods. 


A CHART OF THE QABADAYAT SYSTEM 
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The first question asked to get at the past record of the respon- 
dents was: "When you were growing up did you ever get into fights your- 
self?" “What kinds of things would start them?" 

All our respondents say that they did get into fights while they 
were growing up. 

Several reasons were given as the kinds of things that would start 
those fights. There were four reasons mentioned by a good number of our 
respondents. The most mentioned cause of fighting was "challenge over 
controlling the area." It was mentioned by 21 respondents. The second 
cause most frequently mentioned was "challenge to know who is stronger." 
It was mentioned by 15 respondents. 

The two reasons are not independent of each other, and they do over- 
lap. Taken together, the two responses were mentioned by 36, or 50% of 
our respondents. 

The third reason-was mentioned by ten respondents. It was "child- 
ish reasons, ordinary, daily, childish fights." Although the respondents 
did not specify what the childish reasons were, we can assume they could 
be any petty or temporary reason such as disagreement over the rules of 
a game, teasing, or silly arguments over a movie star. 

The fourth reason was mentioned by eight respondents; and it was 
"fights with boys who cursed my family." Other infrequently mentioned 
reasons were: 

"To help a friend in a bad scrape." 
"I was aggressive and attacked other kids." 


"The least mistake led to a fight. We were not very tolerant of each 
other." 


"Yes, with tram ticket collectors; with people we know and people we 
do not know." 
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"Disagreement over distributing stolen goods." 
"With kids who cursed my religion." 


"Yes, my mother taught us to beat anyone who attacks us, and not to 
fear anybody." 


One response that revealed the orientation of the respondents to 
the Qabadayat way of life was mentioned by three respondents. It was: 

"T used to behave like and imagine that I am like the Qabadayat, whom we 
admire and whose stories we tell daily. So I started to get into fights 
in order to prove myself and attract the attention of the Qabadayat." 

The other part of the respondents' past record was their trouble 
with the police, and the reasons for these encounters. The question asked 
was: "Did you ever get into trouble with the police when you were growing 
up? If yes, how did it happen; what had you done; how did it turn out?" 

Forty-two respondents reported that they had gotten into trouble 
with the police while growing up, and 30 respondents reported that they 
had not. At first look, it seems very high that 30 out of 72 respondents 
had no trouble with the police, when all 72 respondents got into fights 
while growing up. However, it is not high at all when we take into con- 
sideration the attitude of police towards kids' trouble and kids' fights. 
They simply consider them trivial and not worth their attention. As 
three respondents who had no trouble with the police expressed it, "The 
police do not care about boys' fights." 

The import of the police in boys! deviance or delinquency is quite 
negligible. This fact was inferred from the outcome of boys who got into 
trouble with the police. The outcome was always the same: they arrest 
them, beat them, threaten them, and let them go or hand them over to their 
parents. Often times the outcome was simply slapping them and letting 


them go. 
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Two facts make the role of the police unimportant: First, the fa- 
mily is still very strong and is expected to take care of delinquent 
children. Second, until recently, there existed no legal body to handle 
persons under age. Even now there is no probationary system. 

As for those who got into trouble with the police, 10 said: "Many 
times, due to challenge and fights with other kids, the police would ar- 
rest me for a few hours and let me go." Five respondents said they got 
into trouble with the police while "trying to sneak into cinemas, eat at 
restaurants and run away without paying, the police come, slap, and 
threatenimests Fivesrespondents got into trouble due to) thefts. Three 
respondents for stabbing. Other individual incidents were: 

"Arrest while selling smuggled cigarettes and carrying stolen goods." 


"Hitting a kid with a jug on his head. My parents paid all hospital 
expenses." 


"Running a forbidden (illegal) game." 


"Throwing stones at neighbor's windows. We were beaten, and our par- 
ents replaced the broken glass." 


"Climbing walls to watch sports games and getting beaten by guards." 

It is very difficult to estimate the contribution of the respondents' 
violent past to their becoming Qabadayat, since not all boys who get in- 
to fights become Qabadayat. It is clear from the findings that there was 
an orientation towards such a way of life. However, I prefer to interpret 
their past as a contributing factor, only in the sense that it formed a 
fertile soil which, if other factors work on it, will produce a Qabaday 
outeor such» people: 

Now we move into an analysis of the illegal activities of the 
Qabadayat. In analyzing fights the Qabadayat get into or illegal activi- 


ties they carry on, we do not care much for the fight itself or for the 
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Qabaday's typically heroic description of his role in the fight. Rather, 
our concern is with the causes of such activities and the mechanism through 
which the Qabadayat get away with their crimes. However, a description 
of two or three activities is helpful. 

Question 2 ("Would you please tell me one or two incidents [events] 
which you consider the most exciting which happened to you?') will be in- 
cluded under question 5: "Have you ever been in a bad scrape?" because 
most respondents described one incident and referred to it on both ques- 
tions. Question 3: "What kinds of activities (crimes) do you do alone, 
and which with others?" was a total failure. Most of the respondents re- 
fused to answer it, and the few who did gave vague replies such as: "I 
do all activitiesrwithsothers." Or, "I do all activities alone." 

Question 4: "How often do you get into fights with others? What 
kinds of things start these fights?" was designed to get at the frequency 
with which the Qabadayat break the law, and at the general scope of their 
illegal activities. 


The distribution of responses was as follows: 


Frequency Number of Respondents 
sometimes 46 
often 6 
always ami 
rarely 6 
never 3 


It is evident from the above distribution, that the Qabadayat, in 
general, have a high frequency of law breaking. The few who said they 
rarely or never get in trouble were either old or explained that by say- 
ing "very few dare get into a fight with me because I have built a big 
name for myself." 


The main cause of fights, or illegal activities, could be included 
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under the broad category: "Personal challenge, or services for the Za'im." 


This major category was mentioned by 65 respondents, or 90.3% of the 
sample. More specific causes that fall under the above broad category 
were: 

a) dispute over political work with other groups. 

b) either conflict with the government, or during elections. 

c) due to challenges to "my Za'im" in the area or outside it. 

d) due to competition over buying votes during elections. 

Other causes were: 


1) "The nature of my job, i.e., protecting night clubs, cafes, cin- 
emas, or workers at the port'--mentioned by five respondents. 


2) "Either I look for a fight or a fight looks for me''--mentioned 
by four respondents. 


3) "Some Qabadayat ask me to join them in a fight and pay me"-- 
mentioned by four respondents. 


4) "Dispute over gambling"--mentioned by two respondents. 


5) "Over using drugs or over prostitutes"'--mentioned by three re- 
. ~spondents. 


6) "We beat anyone who tries to impose 'protection money' on our 
boss or who threatens him"--mentioned by two respondents. 


Caution: The reader will notice that the number of responses is 
more than the number of respondents. This is so, because a respondent 
might give more than one cause for his activities. This is true for all 
Similar questions throughout the study. 

We can conclude from the analysis of question 4, that the Qabadayat 
carry on most of their activities because of, or for the sake of, the 
Zu'ama (the politicians) whether directly in terms of performing services 
directly demanded by the Zu'tama, or indirectly in terms of personal chal- 
lenge over the control of an area or a neighborhood; a challenge whose es- 


sence is political. 
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Since the Qabadayat have different illegal activities, and the power 
of their wastah and connections varies, I find it more meaningful and more 
necessary to analyze the activities of each group of Qabadayat separately. 
The same is true in analyzing their relationship to politicians. The 
sample includes: seven aspirants, 18 hangers-on, seven lieutenants, and 
40 protectors. 

The next question asked to measure their illegal activities is ques- 
tion number 5: "Have you ever been in a bad scrape? 

Probes: What happened? 
How did you get out of it? 
Did anyone help you? 
If yes, what was his relationship to you?" 

A) All seven of the aspirants interviewed said that they have been 
in a bad scrape. All seven also stated that someone helped them in those 
scrapes. As for who helped them: two said they were helped by friends; 
two were helped by Za'im; two by some Qabadayat they know; and one by his 
father. The form also varied. The two aspirants who were helped by 
friends received the help in the form of sharing in the fight. Three were 
saved from imprisonment. Two received a wastah at court (this usually 
means a suspended sentence or a light sentence). 

I chose two bad scrapes by two different respondents to give an idea 
about their fights. The first case was: "I was in the tram going home. 

I heard a police officer curse a Za'im I like. I got up, punched the 
officer and escaped. He shot at me, but missed. . He remembered my face, 
and arrested me after two days. They gave me a tough beating at the sta- 
tion, and they were going to send me to jail. The Za'im concerned, knew 
about the incident and came to the station. He made me apologize to the 


officer and got me out. He gave me 100 L.L. and said, "Whenever you need 


something come and see me." 
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The second case was: "One night at one Za'im's I got into a fight 
with two guys. One of them drew his gun and said, 'I am a detective.' I 
told him go'to hell with all the detectives. He shot, but hit his friend. 
I ran away. They arrested me later and sent me to a military court. The 
Za'im helped me, and got me a suspended sentence. The detectives were 
furious. Now I and my family are his men, and all our votes go to him." 

It is evident from both cases that the politician had nothing to 
do“with” the fights; "yet he hurried to help in order to gain more men or 
more supporters. 

B) All 18 hangers-on said they have been in a bad scrape. Fifteen 
said they have received help, and three said they have not. Five were 
helped by their area's Zatim. Six were helped by those who pay them to 
commit crimes. Two were helped by a relative, and two by friends. 

In the case of hangers-on we notice that a good number of them were 
helped by those who hire them to commit drimes. This is true for hangers- 
on only, because they are ordinary criminals used by the Qabadayat. Only 
for this reason are they part of the Qabadayat system. 

The form of help 11 of them received was wastah. Two of them re- 
ceived financial help to pay the victims. Two others had their friends 
fight with them. 

Two incidents described by hangers-on are: 

1} "Once I was gambling with four persons whom I did not know. I lost 
some money and I noticed that they were cheating. I stopped the game 
and asked for my money. They refused to give it back, so we quarrelled. 
I shot one of them in the waist and escaped. I disappeared for one 
month until the case was fixed. I gave myself up and got a year sen- 


tence instead of three. My brother-in-law made a wastah for me with 
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some Zu'ama." 

(2) "Once two men tried to impose “protection money" on the night club 
which I protect. I got into a fight with them and we shot at each 
other. I shot a client by mistake. They ran away. I was put in jail 
for one month and I paid the victim 1000 L.L. A certain Za'im made a 
wastah for me." 

C) All 40 protectors have been in bad scrapes. Twenty-one of them 
said they have received help, and 19 said they have not. However, in re- 
viewing the incidents of the 19 who said they have not received help, I 
found that they did not need any help in those particular incidents, be- 
cause they were the aggressors and the cases did not even reach the police. 

As for the 21 who received help, 16 of them were helped by Zu'ama 
for whom they work, get votes for, or support. One protector was helped 
D¥VCaewudge. Chesby ja wpolice, ofticen,sonesbysa friend,.one by his men, and 
one by his father. 

In the case of protectors, politicians are also the main source of 
help. The politicians helped the protectors by using their influence at 
all levels. Five protectors said the Zu'ama got them a low sentence. 

Four said the Zu'ama prevented imprisonment. Two said the Zu'ama changed 

the whole record at the police station. One said that the Za'im told the 

police to leave the case to him. Four others said the Zu'ama made wastah 
for. them. 

Two incidents described by protectors are: 
ei) "In 1937.1 killed-a man during the elections, for political reasons. 

The Za'im, for whose sake I killed the man, changed the whole case re- 
cord at the police station and wrote: 'the killer is unknown.! " 


(2) "Once, one month before elections some people tried to hang banners 
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in our area for an opponent to our Za'im friend. I saw them and told 
them to take it down. They refused, and brought ten armed men who 
stood on the street to protect the banners. I told them ‘all right, 
as you like it.' I went to my house on the fourth floor, got my ma- 
chine gun, and started shooting at them from the balcony. I injured 
one, and the rest escaped. My men came, took the banners down and 
stepped on them. The police came. The chief of the patrol was my 
friend. I told him that some people attacked us, and gave him their 
descriptions." 

D) All seven of the lieutenants said they have been in bad scrapes. 

Five said someone helped them, and two said no one helped them. 

When asked who helped them, the two who received no help and two 

of those who received help said, "People need my wastah. I know all the 

big men and frankly they fear me." The three others said they were helped 

by deputies. All of them refused to say how they were helped. 
Two incidents described by lieutenants were: 

(1) "Once a certain politician sent two men who hit me with an iron rod 
until they broke my arm. I knew who he was, so I sent a young man who 
hit him, on the face, four times with a razor." 

C2 "In 1954, during elections, a group of persons were visiting the 
people who were voting for our Zalim, and threatened to kill them if 
they did vote. We waited for them and got into a big fight with them. 
One of them shot me in my side, so I shot and killed him. Everyone 
testified it was self-defence, and that was all." 

The significant things in those two incidents are that lieutenants 
do not fear politicians, and that they use their men in trouble and do 


not have to be personally involved. 
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The next question asked (question 6) was designed to know if the 
Qabadayat fall in trouble with the police, and whether that trouble 
is direct (a fight with policemen), or indirect (due to their fights with 
other people). Another thing we wanted to know is, whether they can get 
away with that and how. 

The question was: "Have you ever been in trouble with the police? 

Could you tell me about that? 
What did you do? 
Did anyone help you? If yes, what was his relation- 
ship etomyour!! 
Analysis 

A) Six out of seven aspirants have been in trouble with the police. 
They said they fell in trouble with the police due to their fights with 
others, that is indirectly. All six received help. Those who offered 
them help in their trouble with the police were the same persons who 
helped them in their trouble with others. The forms of help were the same. 

B) Ten hangers-on said they got into trouble with the police, while 
eight said they did not. Nine said they received help and only one did 
not. Those who offered them help were the same persons who did so when 
they got in bad scrapes, and the forms of help were the same. An addi- 
tional form of help was the mediation between the hanger-on and his po- 
lice victim by a Za'im. 

C) Twenty-one protectors said they have been in trouble with the 
police due to their fights with people. Nineteen said they have never 
been in trouble with the police. 

As far as those who have been in trouble with the police are con- 
cerned, their helpers and the forms of help were the same as in their bad 


scrapes. However, as far as the 19 protectors who have not been in 


trouble with the police are concerned, they shed a new light on their 
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relationship with the police by explaining why they have not been in 
trouble with the police. The broad explanation is that they are friends 
with the police, and there is a mutual need between them and the police. 
Aspects of such relationships are: 


a) "The police are my friends. We go out together and we drink to- 
gether."" This aspect was mentioned by five protectors. 


b) "They need my wastah with their superiors"--mentioned by two pro- 
RECTORS’ 


c) "Three of my cousins are big police officers"--mentioned by one 
Brotector. 


d) "They fear us''--mentioned by one protector. 
e) "How am I going to get into trouble with them, when I made wastah 
to appoint five officers and more than forty policemen"--mentioned 


by ,.one protector. 


f) "They don't dare come near me, because my uncle, the Za'im, will 
punish them'"--mentioned by one protector. 


D) Four lieutenants said they feitl into trouble with the police, 
and three said they did not. All four were helped by Zu'ama. The forms 
of help were the same, except in the case of one lieutenant, where a new 
form of help was introduced, namely moving the officer to another area. 

The case of that lieutenant is worth citing because it sheds light 
on the power of lieutenants. He described it as follows: "Once the po- 
lice officer stationed in my area tried to challenge me. I called hin, 
threatened to kill him if he passed by my house again. The Zu'ama knew 
about the incident, and tried to mediate between us. I told them the 
best solution is to move him from the area, so they did." 

The major conclusion from the above analysis is that the interfer- 
ence of politicians and Zu'ama renders the police inefficient or neutral, 
as far as the illegal activities of the Qabadayat are concerned. 


The next question we asked was: "Have you been in jail? If yes, 
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how many times and for what offenses?" The aim of this question is to see 
who among the Qabadayat goes to jail, and who does not. Also it is im- 
portant to measure the relative magnitude of escaping imprisonment and of 
getting light sentences. 

Analysis 

A) Although all the aspirants have been in trouble, only four out 
of seven have been to jail. All four have been imprisoned only once and 
got light imprisonment, 1-6 months. As for the offenses for which they 
were imprisoned, three have assaulted others with deadly weapons, i.e., 
stabbing, and one has thrown three sticks of dynamite at a political op- 
ponent's house. 

B) The case of the hangers-on is quite contrary to that of lieutenants. 
Seventeen of the 18 hangers-on have been to jail. The largest group, 
five of them, have been to jail more than five times. Four hangers-on 
have been to jail three times, and four others only once. Two have been 
imprisoned five times each, and two have been imprisoned twice each. 

Only ten of them have supplied the length of time spent in prison. 
Hangers-on have heavier prison terms than aspirants and protectors. Seven 
out of the ten have spent 1-3 years in prison. Two have spent 7-12 months, 
and only one has spent less than six months. One hanger-on has been to 
prison 32 times, and although he did not give the number of years spent 
in prison, it is safe to assume that it is over five years. 

Their offenses differ in kind from those of the three other Qabadayat 
groups. The other Qabadayat call the offenses of the hangers-on "dirty." 
Twelve hangers-on were imprisoned for assaults with deadly weapons (paid 
assault, or conflict over gambling). One was imprisoned because he de- 


flowered a girl. One because he made advances to a 13-year old girl. One 
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foreburglary.s»’Onexfor selling smuggled cigarettes. One for being a 
bookie, and one for interfering with freedom of elections. 

C) Twelve protectors out of 40, or 30%, of the protectors have never 
been imprisoned. When we take their illegal activities into consideration, 
we find that 30% is a reasonably high figure. 

Twenty-eight have been to prison. Eight of them were imprisoned 
once only, six were imprisoned twice each, and six others three times 
each. Only one was imprisoned four times. Seven protectors were impri- 
soned over five times each. 

Only three protectors got a total of over five years; four got a 
total of 3-5 years; eight got a total of 1-3 years; two got a sentence 
of 7-12 months each; and four were imprisoned 1-6 months each. 

A comparison of the protectors' description of their fights and 
activities on one hand, with the over-all jail sentences they got on the 
other hand, shows clearly that they were helped or protected. Especially 
when we consider that four of them have committed murder. 

The distribution of their offenses was as follows: twenty-three 
of them have committed assault with a deadly weapon, mostly shooting. 
Three of them have beaten up deputies. One shot at the police, and one 
shot at a Za'im to frighten him. One killed a man who killed his brother. 
One committed political assassination, and one killed when his dignity 
was insulted. Only one protector has committed a "dirty" crime: two 
thefts and four charges of fraud. 

D) Six out of the seven lieutenants have never been to jail. Even 
the one who has been imprisoned more than five times (the total of which 
was 4-5 years), said he was imprisoned in his early twenties only before 


he became a lieutenant. This shows that lieutenants are almost completely 
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immune to imprisonment. 

The next aspect we measured was the kinds of friends the Qabadayat 
had, and the magnitude of their helping those in trouble with others, or 
with the police. The question asked (question 7) was: "Have any of your 
friends been in a bad scrape? Could you tell me about that? Did you 
ever help someone in trouble? With the police?" 

Analysis 

A) All aspirants said that their friends have been in bad scrapes. 
Three said that their friends' scrapes were like their own. Two said 
they were more difficult than their's. Two said the scrapes were fight- 
ing, assault, and shooting. One said his friends' trouble was due to 
challenge, work, or local politics. 

All aspirants stated that they have helped their friends by fight- 
ing with them. Three aspirants said they helped friends in trouble with 
the police by getting them wastah. Four aspirants said they did not help 
friends in trouble with the police. 

B) The 18 hangers-on said their friends have been in bad scrapes. 
Seven said the scrapes were "fights and assaults with deadly weapons." 
Two said the scrapes were due to political disputes. Two said the scrapes 
were due to gambling and selling drugs. One said the scrape was due to 
manslaughter, another said it was due to accomplice to assassination. 
Three said their friends! scrapes were like their's, and one said they 
were less difficult than his. 

Seventeen said they have helped friends in trouble by fighting with 
them, and one said he did not help anybody in trouble. Ten said they 
helped friends in trouble with the police, and eight said they could not 


help. Eight out of the ten who helped, said they got wastah for their 
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friends; one said he bribed to save him, and one said he mediated between 
his friend and his friend's enemies. 

C) Only one protector said none of his friends have been in a bad 
scrape, while 39 protectors said their friends have been in bad scrapes. 
Twenty protectors said the scrapes were fights and assaults with a deadly 
weapon. Eighteen said their friends' scrapes were like their scrapes. 
Three said their friends' scrapes were due to smuggling drugs, one said 
they were due to conflict over money, and another said they were due to 
family conflict. Two said some of their friends committed murder and 
some got killed. 

All 40 protectors said they have helped people in trouble, by de- 
fending them or beating their enemies. All 40 said they have helped 
people in trouble with the police. Thirty-one protectors said they 
helped by making wastah for the people in trouble. Six said they bribed 
the police. One said he got them a light sentence, one has "fixed the 
case," and a third has "put his means at their services." 

D) All lieutenants interviewed said their friends have been in bad 
scrapes. Four said the scrapes were due to "elections, votes and politi- 
cal disputes." Two said the scrapes were due to "assault, fights and 
shooting."' Two said the scrapes were due to smuggling, and one said they 
were due to murder. One said the scrapes were like his own, and one said 
they were less dangerous than his own scrapes. 

All seven lieutenants said they helped friends in trouble with 
others by defending them or sending their men to help them. All seven 
have helped friends in trouble with the police by making wastah for them. 
One lieutenant said he helped with money, and another said he helped by 


getting his friend out of jail. 
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In general, it could be inferred from the answers to the above ques- 
tion that all the Qabadayat have at least some friends who have been in 
trouble with other people and with the police. It could be also inferred 
that the degree of association of the Qabadayat with other law violators 
or criminals is high. Also, all the Qabadayat who were able to offer help 
did offer it, the two most capable groups being the lieutenants and the 
protectors. 

There are two important aspects of the Qabadayat system which I am 
going to discuss before moving into an analysis of the relationship be- 
tween the Qabadayat system and the political system. These two aspects 
are: a) organization, and b) how new individuals join the system or be- 


come Qabadayat. 


a) Organization: 

The Qabadayat system is not highly and rigidly organized. As far 
as organization is concerned,it is nowhere near organized crime in Ameri- 
Ca. ekatner, it 15) leosely organized, or at best, it can be’ said that it 
is semi-organized. There are no channels of communication, nor are there 
any semi-military orders. The Qabadayat are "the men of" or affiliated 
with politicians (Zu'ama). The Za'im or the lieutenant can mobilize their 
men at times of crisis, or when they need them. The Qabadayat do not 
have to report daily to their Zatim, nor the lower levels to their lieu- 
tenant. They go on with their daily life undisturbed. When the need 
arises, the Za'im contacts a lieutenant, or any of his men. Any Qabaday, 
in fact, any individual, can go and see the Za'im personally; however, 
aspirants, hangers-on, or protectors find it more convenient to demand 


help or favors through the lieutenants. Only in the cases where the Za!'im 


himself is involved in, or directing an illegal operation, ie., smuggling, 
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does a rigid structuring exist. 


b) Joining the System: 

There is no designed process of recruitment as in organized crime. 
The politician simply welcomes having more men who support him, and there 
are enough men interested in being "the men of’a certain Za'im," in hav- 
ing power and prestige through such an affiliation, and in getting some 
easy money and other benefits. 

It could be inferred from the findings of the study, that some 
young men admire the Qabadayat and imitate them by resorting to violence 
and "proving themselves on the streets." Then they approach the Qabadayat, 
join them in their fights, and in some cases work their way up to the top. 
Others become Qabadayat because their fathers, brothers and other rela- 
tives are Qabadayat. In the latter case, they most often give their loy- 


alty to the same Zu'ama their relatives support. 
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Chapter Five 


The Relationship between the Criminal and the Political Systems 


The first question asked to determine the relationship between the 
Qabadayat and politicians was: "Were you active during the last elections? 
What did you do? For whom?" 

The first part of the question aims at knowing how many were actually 
involved in political action. The second part of the question aims at 
knowing the techniques or methods which the politicians resort to, and in 


what respects they need the Qabadayat. 


Analysis 

A) Six aspirants said they were active during the last elections. 
One said he was not, because he was sick. As for their activities in the 
elections, three aspirants said they helped in hanging banners, and stick- 
ing pictures and posters on the streets. Two said they drove cars around, 
honked horns, and shot in the air (a typical political technique). Two 
said they were in charge of ten cars, and arranged schedules to drive 
voters to election centers. Two said they were in charge of protecting 
voters from pressures and threats. One said he stayed at the Za'im's 
house to receive voters, and accompany them to election centers. One 
said he accompanied some Qabadayat in their election visits and tours. 
One said he joined in attacking several stores, and closing them. All six 
aspirants said they worked for certain Zu'ama. 

B) Eleven hangers-on said they were active during the last election. 
Five said they were not active, and two said they were in prison at that 
time. 

The activities of the hangers-on are very similar to those of aspi- 


rants. However, hangers-on are usually paid to work, while aspirants 
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volunteer to help. Five said they gathered young men to cheer, hung ban- 
ners, and posted pictures. Five others said they protected voters. Two 
were busy buying votes. Three accompanied voters to election centers, and 
two protected election rallies. 

C) All 40 protectors said they were active during the last elections. 
The activities they did show that their role is of central importance to 
the Zu'ama. 

Eighteen protectors participated in getting votes. Six were elec- 
tion keys, that is, they kept in touch with people in the area to guaran- 
tee their votes to the Zu'ama they work for. Twelve protected the voters, 
and six gathered men to protect election rallies. Four were in charge of 
Protecting the Zatim himself. Four others organized election rallies to 
support the Zu'ama they work for. Three watched election centers. Five 
Werejactive in biiying votes. Four were in charge of taking voters to 
election centers-and back home. Seven protectors shot or beat their 


Za im svcnemies. Two accompanied the Za'im in all bis visits, and ar- 
Pama viet Sat 9, 


ranged times of visits for him. 

D) The seven lieutenants said they were active during the last elec- 
tions. Four of them worked for Zu'ama who were at the same time their 
relatives. Three worked for Zu'ama they termed as friends. 

As for their role in the elections, five lieutenants said they ob- 
tained thousands of votes for their Zu'ama, including votes from people 
for whom they have done favors. Two said they protected the voters from 
threats and pressure. One said he bought votes for the Za'im; another 
said he took voters to election centers; and a third said his men beat 
those who tried to spoil his Za‘ims campaign. 


The main activity of the lieutenants, which other groups of Qabadayat 
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cannot do, is being election keys, that is, getting thousands of votes, 
or all the votes in their areas for the Zu'ama with whom they are affi- 
liated. Some protectors are election keys, however on a much smaller 
scale than lieutenants. 

The second question asked was meant to see whether the Qabadayat 
do take money from politicians, and how they feel about that. The ques- 
tion was based on a statement that is heard often in the streets of Le- 
banese cities. The statement is, "The government and all our Zu'ama are 
thieves." The question was: "Do you feel that since big men are stealing 


things easily, you have the right to get things from them?" 


Analysis 

A) Six aspirants answered "yes" to the question. One said "no," 

because he does not need money. The comments given were: 
"Everybody in this country is a thief." 
“Thats why 1 did not get a job." 
"T don't see why not, since all are stealing." 

B) Sixteen hangers-on said they have the right to take things from 
Zutama, and two said they did not. Some of the comments by hangers-on 
were: 

Uy want to live." 
"T will not leave everything to them." 
"Everyone has the right to take from them." 

C) Thirty-three protectors said they have the right to take things 
from politicians. Seven said they did not, because they are not in need. 
Some of their comments were: 


"They are all thieves and I am their partner whether they like it or 
Hots. 
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"The government is loose, and the smart take things." 
"Sure; -in return for my efforts:" 
"Yes, and anyway they are ready to give." 


"It is my right because I wasted my life serving them, and still they 
give me 1/1000 of what they take." 


D) Three lieutenants said they have the right to get things from 
Zu'ama, and four said they did not. The comments of the first group were: 
"T only take my rights and manage my business." 
"T imposed myself upon them as a partner." 


"Why not? I take things, like sand and construction licences, and sell 
them." 


The majority of the Qabadayat believe they have the right to take 
things from the big men, and they see no reason why they should not. 
The third question asked was: 
"a) Are you protected by a big man? 
b) What do you expect from him? 


c) If you lost his protection and could not get the protection 
of other big men, what would you do?" 


Analysis 
A) Aspirants: 

a) Two aspirants said they were protected by a big man. Three 
said they were indirectly protected by a big man, that is, they know 
someone who knows the big man, and can ask him to help them. Two said 
they were not protected by any big man. 

b) The expectation of four aspirants from big men was to get his 
wastah. One expected some money in addition to the wastah, and another 
expected finding jobs for his friends. 


c) Two aspirants said they will not change their way of life if 
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they lost the protection of big men and could not get any protection. One 
said he will change his way of life, and another said he did not know 
what he will do. 

It is very difficult to predict the reaction of aspirants to loss 
of protection from the above four responses. However, it seems that some 
of them will change their way of life, although some of them will not. 

B) Hangers-on: 

a) Seven hangers-on said they are protected by big men, and six 
said they are not. Five said they are indirectly protected. 

b) Nine expected wastah and the protection of big men, and three 
expected some money in addition to wastah. Two said they expect simple 
services every now and then, which I suppose refers to wastah. 

c) Six hangers-on said they will stop getting into fights and 
assaulting others if they lost protection. Three said they do not care, 
because big men do not help them that much. Only one said he will not 
change his way of life. 

The hangers-on seem to be more readily to stop assaulting others 
than aspirants or lieutenants. Maybe this is because they do not have 
the same vested interest in the system. 

C) Protectors: 

a) All 40 protectors said they are protected by big men. 

b) Twenty-eight of them said they expected wastah from big men. 
Eighteen said they expect money and other material benefits. Seven said 
they expect big men to help them in any service they need. 

c) Twenty-eight said they will stop interfering in elections or 
politics, or getting into trouble if they lost protection. Seven said 


they will continue to interfere in politics, and to use force to get what 
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they want. Six others said they do not know what they will do. 

D) Lieutenants: 

a) All lieutenants said they were protected by big men. 

b) Their expectations varied. Three expected big men to protect 
them from the "injustice" of the authorities. One expected them to faci- 
litate any service he asked for. Two expected big men's wastah. One ex- 
pected them to ask him to participate in any operation which gives money. 

c) Three lieutenants could not answer this part of the question, 
because they could not imagine the absence of wastah or protection. One 
of them said, "My wastah will not end unless the whole country ends." 

One lieutenant said he will go into business. Another said he will not 
change, but he will be destroyed (without protection). A third said he 
does not care, because he has popular support. 

To sum it up, 64 of the Qabadayat we interviewed said they were 
protected by big men. They expect two main things from big men: wastah 
and money. A majority of the hangers-on and protectors will leave the 
system if they lost protection. The aspirants seem reluctant to withdraw, 
maybe because they have not really achieved a big role, or have not real- 
ized their dreams. Lieutenants feel too confident even to conceive of a 
different state of affairs. 

Question 4 ("Would he help you if you get into trouble? Has he ever 
helped you? In what way?") is a repetition of questions 5 and 6, regard- 
ing the illegal activities of respondents, and the analysis of question 4 
is therefore omitted. 

The fifth question "What does he expect from you?" measures the 


other face of the relationship between the Qabadayat and the politicians. 
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Analysis 

A) One aspirant said the big man expects his vote and another said 
that the big man expected his family's votes. A third said he expects 
his help in elections. A fourth said the big man expects him to beat his 
enemies. The expectations big men have of aspirants seem to be very low 
and relatively trivial. 

B) Three hangers-on said big men expect nothing from them. Three 
others said help in elections is expected from them. Two said they are 
expected to assault the politician's opponents. One said only his vote 
is expected. 

C) Fourteen protectors said big men expect political support and 
votes from them. Eleven said they are expected to help in elections. Six 
said they are expected to do anything they are asked to do. Three said 
big men expect protection. Three said nothing is expected of them. 

D) Big men's expectations of lieutenants seem to be high and vital. 
All lieutenants said that big men expect them to get the votes within the 
lieutenant's area, and their political support. Three said big men ex- 
pect lieutenants to protect them. Three others said partnership in deals 
Was expected. One said they expected him to beat their enemies. 

In general, the major expectation of politicians from the Qabadayat 
is political support or getting them votes, and general help during elec- 
tions. Another important expectation is physical protection. 

The next question asked was, "How loyal are you to him? What is 


your relationship with him like?" 


Analysis 
A) One aspirant said he is very loyal to the politician, because 


he helps him. Another said he is somewhat loyal. One said he is not 
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loyal at all, and one said he is ready to be loyal. 

Two aspirants described their relationship with the politician as 
weak and indirect. One said it is informal. One said the politician 
likes him, inquires about his well being, and gives him money without 
his asking for it. 

B) Five hangers-on said they are very loyal to big men, because they 
need them. Three said they are somewhat loyal, because big men like and 
help them. Only one said he is "not really loyal." 

Five described their relationship with big men as that of a follower 
to a leader, and added that they like the big men and respect them. Three 
others described the relationship as weak. One said he needs the politi- 
cian, and the politician uses him. 

C) Twenty-seven protectors said they are very loyal to big men, be- 
cause the latter like them and are good to them. Three said they are very 
loyal because they are good friends. Three said their loyalty depends on 
continuous help and payments by politicians. 

Twenty-four protectors describe their relationship with big men as 
one of"friendship, respect and mutual liking." Six describe it as of mu- 
tual need, and three of mutual benefit. One said "I respect him and I 
will do anything he wants. If he lets me down, I will shoot him." 

D) Two lieutenants said they exchange loyalty with politicians. Two 
said they are friends. Two said they are very loyal to the politicians. 
One said the big men need him more than he needs them, because he has 
the popular base. 

All lieutenants described their relationship with politicians as 
very friendly. Three added it is of mutual need; two reported it is of 


mutual benefit; two replied they have "the same political aims;" and 
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one said, "mutual respect." Although the relationship between politicians 
and lieutenants is of need and power, its basis seems to be friendship and 
personal loyalty. 

From the analysis of the above question, it is clear that relation- 
ships between big men and their men, the Qabadayat, is a personal one, and 
more like friendship. There is no evidence that the Qabadayat fear the 
big men. Mutual need and mutual benefit seem to cement the relationship. 

The next question measured the dependence of the Qabadayat system 
on the political system. It was: "Do you believe if the Qabadayat lost 
the protection of big men that they would look for other jobs? If these 
big men were different, do you think others would be encouraged to follow 


your path?" 


Analysis 


A) Five aspirants think that the Qabadayat will look for other jobs 
if they lost the protection of big men. Two said they cannot tell. Some 
of the comments were: 


"Tf it were not for big men and their money we would not have tried 
to be Qabadayat." 


"Yes, because the financial temptation will disappear, and the threat 
of prison will be real." 


"Politicians create Qabadayat and attract them as honey attracts bees." 
Four aspirants said if big men were different others will not be 
encouraged to follow their path. Three said others will still follow 
their path but they will not make it. 
B) Seventeen hangers-on believed that the Qabadayat will look for 
other jobs if they lost protection. One said he does not know. Some 
comments were: 


"Yes, the Qabadayat know this better than others." 
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"Yes, because protection is 3/4 courage and temptation." 
Fifteen hangers-on said others will not follow their paths if the 
big men were different. Three said they do not know. Some comments were: 
"No, because the danger will be four or five times higher." 


"Certainly not. For example, if they pay me 100 L.L. to hit someone 
with a razor without providing protection I will not do it." 


C) Thirty-nine protectors said the Qabadayat will look for other 
jobs if they lost the protection of big men. One said he did not know, 
but he thinks they will be very weak. Some comments were: 

"Yes, especially those who resort to violence." 
"Sure, they are forced to change." 


“Tf it were not for protection, the Qabadayat have no interest to in- 
terfere in elections." 


Thirty-nine said others will not follow their path if the big men 
were different, and one said he did not know. Some comments were: 
"No, because we would all be punished then." 
"No, because there will be no one to pay them or save them from prison." 


"No, because the government will destroy them before they become 
Qabadayat." 


D) All lieutenants said that the Qabadayat will look for other jobs 

if they lost the protection of big men. Some of their comments were: 
"Certainly, the whole order is standing on protection." 
"We would be crazy if we do what we are doing without protection." 

Six said, others will not follow their paths if big men were dif- 
ferent. One said a few will, but they will end up in prison. Some 
comments were: 

"Every incentive dies." 
"No. They tempt the poor man with little money, give him a gun and 
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From the above responses it seems that the dependence of the 
Qabadayat system on the political system is almost total or complete. The 
dependence of the Qabadayat system on the political system lies in three 
vital areas: a) protection from prosecution by the law, b) channeling 
governmental favors by politicians to the community through the Qabadayat 
which reinforces the position of the Qabadayat, and c) financial support. 

Question 8 asks: "Who are the big men? What statuses do they 
have?" Here I found it more appropriate to combine the responses of all 
the respondents, because level of power does not affect these perceptions. 


The result appears in the distribution below: 


The big men Frequency % 


Politicians in general--deputies 


and ministers ae 98.5 
Zu'ama in particular areas 19 2042 
Rich people or millionaires 31 43.0 
High government officials 12 20.9 
High police or army officers 15 20.9 
Big religious leaders i Se 
Big families, in general 8 4470 
Judges 3 ee 


Relevant Social Values of the Qabadayat 

In the analysis of social values, I am treating the Qabadayat as 
one group, because cultural or sub-cultural values cut across power 
_ groups. 

It should be understood that the values that are going to be mea- 
sured are not exclusive to the Qabadayat. Individuals outside of the 
Qabadayat system in Lebanon do hold the same views, with equal or less 
firmness than the Qabadayat. However, people who hold such values are 
more likely to become Qabadayat than people who have a totally different 


set of values. 
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Disagreements do arise among people in day-to-day matters. Some 
people go to courts to solve their disputes, others try to reach a com- 
promise directly or through mediators. Still others might use force to 
solve their disagreements. The first question asked was designed to mea- 
sure the attitudes of the Qabadayat under such conditions. The question 
was: "If people owe you something and they do not give it to you, what 
would you do?" 

Analysis 

Fifty respondents, or 69.5%, of our sample said they will get it by 
force. Five respondents, or 6.9%, said they will get by force more 
than what people owe them if those people were nasty. Five others, or 
6.9%, said they will beat them, insult them, and let them keep it. Three 
said they will kill the one who denies them something they owe them. 
Three said no one dares to deny them a right. This reply implies a threat. 

Only three said they will get it decently or by force. Only one 
said, he will sue before resorting to force; which is very significant. 
One said he will confiscate an expensive item of theirs, and would shoot 
them if they try to stop him. Only one respondent said he will forgive 
them. 

The spontaneous, clear-cut responses of the Qabadayat show that 
they still believe firmly in using force to solve problems or disagree- 
ments. The other striking fact is their complete disregard or the ab- 
sence of any reference to courts or other legal channels. Their responses 
make one doubt that they ever resort to established legal channels, or 
even to mediators. They still feel that they should take the law into 
their hands. 


The second question asked was designed to know how much they value 
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work or personal efforts, if they do at all. The question was: "Do you 
think life is mainly determined by one's efforts?" 
Analysis 
The majority of the Qabadayat, 56, or 79%, believe that life is not 
determined by one's efforts. Fourteen Qabadayat, or 18.2%, think life is 
determined by one's efforts. Two Qabadayat, or 2.8%, said they do not 
know whether life is determined by one's efforts or not. 
Some of the comments by those who said life is not determined by 
one's efforts were: 
"No, that's nonsense." 
"No, efforts have slight importance." 
"No, because efforts do not pay." 
"No, because no one earns according to his efforts." 
"No, because some people work -ten hours a day and are still 'hungry.' " 


"No, because some bastards do not work and are living better than any- 
Kody “ébse 


"Wastah determines life." 
"No, family and birth determine one's efforts." 

From the comments, one can see that these people have reasons for 
disbelief in personal efforts. They look around and see the poor working 
up to 16 hours a day, and yet not able to improve their situation a bit 
through their life time. At the same time they see people from rich 
families, or people who have wastah, getting highly paid positions with- 
out even reporting to work, in some cases. They come to the conclusion 
that work is really a waste of time and determines nothing. 

Some comments by those who thought personal efforts determine life 


were: 
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"Heaven does not rain gold." 


"Of course. If I had not made any effort, I would not have reached 
what I am today." 


"Efforts do not determine life, but have great importance." 

The third question was: "Do you think life is mainly determined by 
luck?" Sixty-seven Qabadayat, or 93.1%, thought that life is mainly de- 
termined by luck. Five, or 6.9%, thought that life was determined by 
things such as muscles and wastah. 

Some reasons given for the belief in luck as the main force in life 
were: 

"Without luck there is nothing." 

"Luck gets money." 

"Some idiots who were lucky became rich." 
"The proverb says 'Life is Luck.' " 

Many respondents said "Luck determines life, and that requires no 
explanation." 

The fourth question asked was: "Which do you think is most import- 
ant--one's efforts a luck? Why?" 

Sixty-six Qabadayat, or 91.8%, thought luck is more important than 
personal efforts. Three respondents said both are of equal importance. 
Two respondents said neither was most important, but wastah was the most 
important thing. Only one respondent said personal efforts are more im- 
portant than luck. 

Some reasons given by respondents as to why they thought luck is 
more important than personal efforts, are: 

"Because every man is born lucky or unlucky." 


"Everybody knows this, and it does not need a reason or a proof." 
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"Luck predetermines one's whole life." 
"The doors of heaven open to the lucky." 
"All people say so." 
"Every single thing in you, or in your life, is caused by luck." 
"Luck gets good cards." 
"Luck gets wastah." 
"The proverb says: You who have no luck, do not strive or struggle." 
Such a firm belief in luck usually leads to resignation. They ex- 
plain where they are and what they are doing by "that's my luck." 
The fifth question asked about values was: "Which do you think is 
more important: what you are or whom you know?" 
Analysis 
Forty-eight respondents, or 67.5%, thought that "whom you know" is 
more important than "who you are." Only two respondents, or 2.8%, thought 
"who you are" is more important. Twenty-one respondents, or 29.1%, 
thought that both were of equal importance. Only one thought that neither 
was of any importance. He said money is more important than both. "Get 
money and you can buy the whole country," he said. 
Some reasons given by those who thought "whom you know" is more im- 
portant were: 
"Whom you know, because it gets you wastah." 
"Tn Lebanon especially, because they are the key to the future." 
"Without acquaintances, you are nothing." 


"The prostitute sometimes is very important, because she knows big 
personalities." 


Some reasons given by those who thought "what you are" is as im- 
portant as "whom you know" were: 


"Equal, because one hand cannot clap." 
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"One has to be a Qabaday, and to have strong acquaintances." 
"Equal. If you are nothing, you will not know any big men." 

The two who said "what you are" is more important than "whom you 
know" explained their rationale by saying, "if you are strong, people 
like to get to know you," and "people respect you, and not those you know." 

Originally we had asked two sets of questions: One about manliness 
and one about dignity. However, most of the respondents could not differ- 
entiate between the two concepts. So the analysis deals with the reaction 
of the Qabadayat and their friends to an insult to their manliness and/or 
dignity, and with what they consider an insult to their manliness and/or 
dignity. 

Question 6 asked: "If you thought someone was insulting your man- 
liness and/or your dignity, what would you do?" 
Analysis 

All 72 respondents said they will react violently. Their reaction 
fell on a continuum of violent revenge. The lowest end of the continuum 
was "I will beat him," which was mentioned by six respondents. A stronger 
reaction was "I will insult his manliness and/or dignity," which was 
mentioned by 50 respondents. Six respondents said, "I will shoot him." 
The most extreme reaction was, "I will kill him," which was mentioned by 
ten respondents. 

Question 7 was: "What would most of your friends do?" 
Analysis 

Seventy-one respondents said their friends would do exactly what 
they themselves would do, that is react violently. One said, some of 
his friends will do nothing. 


It could be concluded from questions 6 and 7 that the Qabadayat 
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and their friends cannot stand any insult, and that they will not let it 
pass without revenge. 

Question 8 asked: "What kinds of things would be an insult to your 
manliness and/or dignity?" 

Analysis 

There were six main things which most respondents considered an in- 
sult to their manliness and/or dignity. These things were: 

a) beating me alone or in front of others. 

b) challenging me in public. 

c) not respecting me. 

d) cursing me. 

e) molesting my female relatives. 

f) ridiculing me, or calling me a woman. 

Other infrequently mentioned things were: telling lies about me; 
denying my rights; insulting me or my Za'im; threatening me or trying to 
scare me; the least insult, no matter how small. 

The next questions were designed to see how many adopt the norm of 
honour crime, which is a norm of violence. A set of questions were asked 
to ascertain what they would do if a female relative misbehaves, 
what their friends would do, and what they consider to be misbeha- 
vior on her part. 

The question asked to see their reaction to the misbehavior of their 
female relatives was: "If one of your female relatives misbehaved, what 
would you do?" 

Analysis 
Here again it is best to place the answers on a continuum of violent 


reaction. The lower end of the continuum has one respondent saying, "I 
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will cut any relationship between us, and God will forgive her." The se- 
cond type of reaction on the continuum was given by two respondents: it 
was, "I will beat her and kick her out of my house."' The third type of 
reaction was, “I will send someone to kill her," which was given by two 
respondents. Another reaction was given by two other respondents: "I 
will kill my sister or wife, but not other female relatives." Fifty-seven 
respondents said they will kill or slay her. The top end of the continu- 
um was, "I will kill her and kill her lover," which was mentioned by seven 
respondents. 

Only one respondent falls outside the continuum. He said he will 
not do anything to her. He rationalized this by saying, "Am I crazy to 
enter prison for the sake of a 'prostitute?!' " 

Then they were asked what would their friends do in such a case. 
Fifty-five respondents said their friends would kill her. Seven said they 
would kill her and kill her lover. Two said they would beat her, and kick 
her out of the house. Seven others said it depends on the person--some 
are cowards who would do nothing, and some would kill her. One respondent 
Said, “All say they'll kill her, but few do.'’ Of course, the last response 
reflects the difference between norms and actual behavior. 

The respondents were also asked what they consider misbehavior on 
the part of their female relative. All kinds of things, serious and tri- 
vial were considered misbehavior by our respondents. The most serious of- 
fense according to 46 respondents was "sleeping with or giving herself to 
one man or to several men.“ The second most frequently mentioned thing 
was, “Any sexual relationship with any man other than her husband, before 
or after marriage"'--mentioned by 26 respondents. "Having sex for money 


or prostituting herself" was mentioned by 17 respondents. "Any deviance 


a 7 ee win _ 


av | hy 7. 


- ait sa)“ 2, gv 
~ea eT ".uod ovipaot Liv bod ‘bip--e0 anaigey on 
ek ke 


; ; . i De a 

te aque brlits ext ", ceuon wit Baya ast AodA Bete _— Lt = 2 
y “- atlawaia petty 

sly sew doin in eee ri3 ad SONGS ; TSP. Y few. 


ows YA Neve : ‘ 
4 


ai 4edneBocges? ove YC asvig 2ew myucttass! 


= 


“ 
Tt -:ésnebnoqgewr+srito) owt vd neveS ‘eeiw sc th 3 
sybasyItit) ".ssvitsles slime? cate tod od ee no aptebe ye 
sundtue> sit to base got edT .1si, wbie es Sit cael yeas bios 


ven yd boneitnem sau folie: vevel er iid $o6 o LA Lo 


ts 
‘ 


Iftiw ed bles sh «mudnisros efy obies FO 2iiai, toebsegese ‘ene yEAO ins 
Qt yseT> I mA" .goivee yd eidz beatishoisas ell ea ot geldsyas: ob ton 
W ' $a sueipedag! ‘6 Yo odee: ‘ails 78 wowing te : 
: 
“6059 6 (ale mi ob ehasint sist Bivow) Sedw bekee ogee vats net? as , | 
voit blee aevsc d Gd dith bittweebsasirt alent bie ezeshnogeen eviteystit 
infA- brs ,.red tsed blocw vers Ltée “Ou TeVveL on LIFE koe ad Sh wow 
SMOe -8foB ae: eft no ein at » 2i biek eieuse nevee eevan adr tO 2uq ned ‘oa 
faehpoges': sn0 .asd ibd Llvow soe Bre ..seidvor ob bivon sae of 
giatyjaos feel elt ,stvuoo 1G’ “vob Wek sud. paer pane Lis vad y . a : a 
: a Pe 
Trocyorse Lensens fos <enmsor inne oe i” Le a 

fe toivetecdalm tablencs yer? Jstwhedes dale easy ‘rate 


ai 


a 


- 7 


-iat bits Guoloee .cralis to ebaPl Lik .svitetss Lhe x) 
sip aueiwse teon-edt -escsihaogeas wo ye wivadedeim 
op Wlepresi gitlvig me iw Suttdaele” Baie etdebacgiy i 
atid) beaol susan yigasepent 2 8OM. baesss, oar m, Bese 
eipted .hascncd xs! adh aside nem iso tintw 
i aaa aed xee acivell Sea ial 
ewe ai" we ¥ 


ne 7 te f _ 


76 


from Arab morals or norms," was mentioned by 12 respondents. The next 
thing was "disgracing family honour," which was mentioned by 10 respondents. 
"To get pregnant by a stranger,'' was mentioned by four respondents, and 
"losing her virginity," was the reply from two respondents. 

A number of other detailed things were considered misbehavior. "Kiss- 
ing men,'' was mentioned by five respondents. "Corresponding with men," 
was mentioned by four. "If people start talking about her," was mentioned 
by three respondents. Six respondents considered elopement as a misbeha- 
vior, and one considered "disobeying her parents in marriage and love," 
as misbehavior. 

Relevant social values discussed in the analysis of the Qabadayat 
system are possibly contributing factors to becoming a Qabaday, because 
it was found that an overwhelming majority of the Qabadayat hold such 


values which are conducive to violence. 
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Chapter Six 


The Relationship of the Qabadayat with their Community 


The interaction of the Qabadayat with their community and their in- 
tegration into the community is of great importance to 1) new members of 
the community joining the Qabadayat system; 2) the Qabadayat's self-image; 
and 3) the continuation and acceptance of the Qabadayat system. 

The first question asked about this general area was: "Was there 
anyone in particular you admired, someone you wanted to be like when you 
were growing up? Who were they? Why did you admire them?" 

Analysis 

Forty-five respondents said they admired someone while growing up. 
Fifteen said they did not admire anybody, while 12 said they did not re- 
member. 

Out of the 45 who admired someone, 25 said they admired a relative, 
such as a father, a brother, an uncle, etc. It is interesting that in 
most cases the relative admired was a Qabaday or a Za'im. Ten respondents 


said they admired a Qabaday. Nine respondents said they admired a Za'im 


of the Qabadayat, or the Za'im of their area. 

The reasons of admiration seem to revolve around a central theme, 
namely the person is admired because he is strong, brave, has status ce 
the community, is popular, feared and respected. 

The distribution of replies was: 


Seventeen respondents said their reason for admiration was: ''He was 
strong, brave, with unlimited courage." 


Nine respondents said, “Because he has a position, he is well known 
and I wanted to be like him." 


Eleven respondents said, "Because all the area, or all Beirut feared 
tas 


Seven respondents said, "He was respected, he harmed nobody, and he 
served the people." 
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Five respondents said, "Because he was a symbol of strength, manliness, 
and Za'ama." 


Five respondents said, "Because he was popular and a Qabaday." 
Three respondents said, "Because he was smart and intelligent." 
One respondent said, "Because I think he is a great man." 


One respondent said, ''Because I heard a lot about him and people told 
his stories with admiration." 


One respondent said, "He used to walk by with his gun and a few men be- 
side him, and all people greeted him with great respect." 


The second question asked was: "How did other people regard you 
when you were growing up?" 
Analysis 
Twenty-eight respondents, or 39%, said others regarded them as strong. 


Twenty respondents, or 27.9%, said other people regarded them as ag- 
_ gressive. 


Seventeen respondents, or 23.3%, said others regarded them as brave. 
Thirteen respondents, or 18%, said others regarded them as bad. 
Seven respondents, or 9.7%, said others regarded them as Qabadayat. 
Four respondents, or 5.6%, said others regarded them as tough. 

Three respondents, or 4.2%, said they were regarded as nice boys. 


Three respondents, or 4.2%, said they were regarded as peaceful and 
calm. 


Two respondents, or 2.8%, said they were avoided by others. 


One respondent, or 1.4%, said he was regarded as one who supports what 
is right. 


One respondent, or 1.4%, said he was regarded as one of strong will. 
Six respondents, or 8.3%, said they were regarded as intelligent. 
Four respondents, or 5.6%, said they were regarded as stubborn. 


Two respondents, or 2.8%, were regarded as lazy; two others as reck- 
less and careless; and two others as smart. 


One respondent said he was respected because of his family. 
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The only three undesirable qualities with which some respondents 
were regarded were: "aggressive" and "bad" and "they avoided me." The 
rest of the qualities, 14 in number, were desirable and reflect that on 
the whole they felt they were accepted, or even admired by other people. 
This might be an encouraging factor for them to pursue their aim of be- 
coming Qabadayat. 

The third question asked was: "How did you regard yourself?" 
Analysis 


Twenty respondents, or 27.9%, said they considered themselves very 
strong. 


Thirteen respondents, or 18%, said they regarded themselves as very 
brave. 


Fourteen respondents, or 19%, regarded themselves as Qabadayat and 
good. 


Seven respondents, or 9.7%, said they regarded themselves as having 
sufficient strength and courage to become big Zu'ama. 


Four respondents, or 5.6%, said they wanted to make it by force, and 
four others regarded themselves as smart. 


Five respondents, or 7.0%, regarded themselves as intelligent. 


Two respondents, or 2.8%, regarded themselves as ambitious, two others 
as very stubborn. 


Four respondents considered themselves as aggressive, four others as 
good, and two as bad. 


One respondent considered himself as unlucky, and another as having a 
strong will. 


The most interesting thing in comparing how people regarded our re- 
spondents and how they regarded themselves, is that those who were re- 
garded as "good" accepted such an image and regarded themselves similarly. 
However, out of the 20 who were regarded by others as aggressive only four 
said they regarded themselves as aggressive. Similarly out of the 13 who 


were regarded as bad by other people, only two regarded themselves as bad. 
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The above finding enables us to generalize that most Qabadayat ac- 
cepted desirable conceptions of themselves by others and rejected undesir- 
able conceptions of themselves by other people. 

In the next two questions I am going to return to an analysis based 
on the different levels of Qabadayat, because the two questions relate to 
the power element. 

The next question was: "What kinds of favors do you do for people?" 
Analysis 

A) All aspirants said they do favors for people. Five aspirants 
said they fight with them or defend them. One aspirant said he makes 
wastah for them. Another said he trains them in wrestling, and a third 
said he asks a Qabaday to help them. One aspirant, who comes from a rich 
and influential family said, "I find them jobs, give them money and get 
them out of trouble." 

B) Fifteen hangers-on said they do favors for people, and three 
Said they do not because they are unable to. 

Five hangers-on said they defend people, and fight with them. Six 
others said, “Anything I can do." One said, "Anything they ask for ex- 
€entemoncy." One said, “I lend them money, if IT have it," and one said 
he gets them jobs. 

C) All protectors said they do favors for people. 


Twenty-one protectors make wastah for people in courts, prisons, and 
police departments. 


Ten protectors get all kinds of licences, or facilitate other govern- 
ment formalities for people. 


Nine protectors said they do anything people ask for. 
Seven protectors said they get people some money. 


Six protectors said they get them jobs. 
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Four protectors said they pressure their Za'im to help people. 
Three protectors said they defend people or fight for them. 
Two protectors said they do simple services for people. 

One said he has an electoral office to see to people's needs. 
One said he mediates between them. 

D) All lieutenants said they do favors for people. Six lieutenants 
said they make wastah for people in government offices, and in courts to 
_getithem outeotstrouble., Four)bLieutenants «said they help people financi- 
ally. One lieutenant said that he gets them all kinds of licences, i.e., 
guns, commercial, importing, etc. Two lieutenants said they defend people. 
One lieutenant said he mediates between people, and another said, "Anything 
they ask for; I am at their service." 

The findings show that 96% of the Qabadayat interviewed do favors 
for people, and that the most needed services are done by lieutenants and 
protectors. Most aspirants and hangers-on offer what they have, i.e., 
their muscles. 

The last question asked was: "Do you feel a) admired, b) envied, 

c) feared by others? By whom? Why?" 
Analysis 

A) All aspirants feel admired by kids in their neighborhoods. They 
think they are admired because every young man wants to be a Qabaday, 
and because they like their manliness. 

b) Six aspirants do not think they are envied, while one thinks 
he is envied by his friends because he is rich, brave and has status. 

c) Six aspirants feel they are feared by others, while one thinks 
he is not. Three of the six feared say they are feared by people in their 


area. Two say they are feared by those who know them. One says he is 
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feared by people in his area and in other areas. One said he was feared, 
because people fear the aggressive. Three said because people fear the 
strong. One said because they saw his fights and heard about his other 
fights. One said they are polite to him because they fear he will beat 
them one day. 

B) Ten hangers-on feel they are admired by others, while eight feel 
they are not. Seven feel they are admired by young men in the area; three 
by their friends, and two by their brothers. Four say they are admired 
because others would like to know how to get to their position. One says, 
"Because others think his life is beautiful and easy."' Three say because 
every one likes to be strong. Two say because those who admire them want 
to be wrestlers. 

b) Seven hangers-on feel they are envied while eleven feel they 
are not. Two say they are envied by competitors for bossing the area. 
Two by young men in the cafe. One by some workers from his area, and one 
by friends. Two say they are envied by others because they are stronger 
and more protected. Two because they got the job of protecting the ci- 
nemas, which others want. One says he is envied because of his physical 
strength, and another because he is seen relaxing in the cafe all the time. 

c) Thirteen hangers-on think they are feared by others, while 
five think they are not. Seven say they are feared by people in the area. 
Four by those who saw their fights, and two are feared by their enemies. 
Five say they are feared because they are very aggressive and nasty in 
fights. Five others say, because they are strong and people fear the 
strong. One is feared because others are afraid he will attack them. One 
because they heard about his fights, and another says, "All people fear 


the razor." 
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C) Thirty-eight protectors think they are admired by other people, 
and two think they are not. Twenty-five say they are admired by the young 
in their neighborhoods, while seven are admired by men in their areas and 
in other areas. Four are admired by some relatives, and two by some strong 
young men. Thirty protectors say they are admired, because people imi- 
tate the strong, the Qabaday, and want to be like them. Four say they are 
admired because others want an easy life like their's. One says he is ad- 
mired because they think he is a hero. One says he is admired because he 
represents their dreams, and one other is admired because Zu'ama respect 
him. 

b) Thirty protectors think they are envied by others, while 10 
think they are not. Eleven protectors say they are envied by their friends 
as well as by their enemies. Seven say they are envied by neighbors and 
acquaintances. Five say they are envied by their opponents. Three say 
they are envied by some relatives, three others by some Qabadayat, one by 
those inferior to him, and one by ex-colleagues. 

Six protectors say they are envied because they are better off 
than others. Eight others replied, because they are close to their Za'im 
and get good sums of money from him. Six say they are envied because they 
made it. Four say they are envied because they are known. Two are en- 
vied by those who want their jobs, and one says "they think I am a king." 

c) Thirty-seven protectors feel they are feared by others, while 
two say they are not and one refused to answer. Thirteen protectors are 
feared by their opponents. Thirteen others are feared by people in their 
area and, in other areas. Nine are feared by people in their area. Five 
are feared by their enemies, as well as by their friends. One is feared 


by policemen. 
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Twenty-two protectors think they are feared because they are 
strong; nine because they are Qabadayat; and nine because they can beat 
their opponents, and because they are a threat to them. Three say they 
are feared because of their fame, and three others because they shoot and 
kill. Two say they are feared because they are protected. 

D) Six lieutenants think they are admired by others while one thinks 
he is not. Four lieutenants say they are admired by many men in all areas 
of Beirut. Two lieutenants say they are admired by their men and acquain- 
tances. Four lieutenants said they were admired because people like to 
imitate Zu'tama, would like to be in their position, and would like their 
way of life. Two lieutenants said they were admired because of their au- 
thority and personality. 

b) Six lieutenants think they are envied, while one says he is 
not. The six lieutenants feel they are envied by many of their friends 
as well as of their enemies. 

Two lieutenants say they are envied because they have many sup- 
porters and followers. Two others say they are envied because they have 
stronger wastah and connections than those who envy them. One lieutenant 
says he is envied because he makes lots of money, and another because he 
has “a lot that could be envied." 

c) All lieutenants think they are feared by others. Six say they 
are feared by their friends and enemies, while one says he is feared by 
policemen, politicians and Qabadayat. Two lieutenants say others fear 
them because, "They know that death awaits the one who challenges me or 
stands against me." Three lieutenants say others fear them because they 
are strong. One lieutenant says “people by nature fear the strong." 


We can infer, from the fact that most Qabadayat admired other 
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Qabadayat and Zu'ama while they were growing up, and that they are ad- 
mired by young men in their area, that new members will join in the sys- 
tem as long as things do not change radically. The Qabadayat system has 
become a chain of succession: older ones retire, and new members join. 

We can also infer from the findings about the relationship between 
the Qabadayat and their community, that the system as a whole will con- 
tinue to be accepted by the community because of a combination of favors 
and fear, with favors, in my opinion, being the heavier factor in accep- 
tance. None of the findings shows that the Qabadayat are enemies to their 


communities or outcasts in their communities, except for hangers-on. 
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Chapter Seven 


Summary and Conclusions 


In this chapter I am going to give a summary of our major findings, 
provide some conclusions in the form of empirical generalizations, and 
discuss the implications of this study for theories of crime and future 
research in developing countries. 

A) Most of the Qabadayat who are organized or semi-organized by lo- 
cal politicians come from two main socio-economic groups: the lower 


socio-economic status people who have very limited means, and property 


owners who are well off and who seek power for its own sake. Both groups 
have relatively low educational levels: 75% have studied six years or 
less. None has a university education. 


B) The social values of the Qabadayat cherish violence. They con- 


Sider violence as a practical solution for their problems. 

C) The Qabadayat live in neighborhoods with a high volume of vio- 
lence. All of them have seen fights in the streets of their neighborhoods, 
and all of them have seen people in their community carry weapons. 

D) All the Qabadayat have gotten into fights with other people 
while growing up, and some of them got into trouble with the police while 
growing up. 

E) The Qabadayat carry on illegal activities for politicians and 
for themselves,with varying degrees of frequency. 

F) Except for hangers-on, the Qabadayat are not social outcasts, nor 
enemies of the people. The reaction of the community to them is favor- 
able: a mixture of admiration, fear, respect and in some cases envy. The 
Qabadayat are not stigmatized. 

G) The Qabadayat system performs many functions for the community. 


It performs many vital services for most members of the community. 
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In respect to favors and services done to the community, a discus- 
sion of the harms done by that system is necessary. It is true that over- 
all the community accepts the Qabadayat system because the benefits from 
the system, according to the community (based upon my experiences), ex- 
ceed the disadvantages. That, of course,is my evaluation of the situation. 
I think that members of the community consider the Qabadayat system very 
helpful because they get immediate and tangible services through that 
system, i.e., a job, wastah and sometimes financial help. Although we 
did not ask the Qabadayat about the harm they do to the community, certain 
harmful things could be seen by someone who has lived in that community. 
The major disadvantage I see is that the Qabadayat system helps in perpe- 
tuating the present political order. The Qabadayat see to it that mem- 
bers of the community keep their loyalty to feudal politicians, and as 
such offset political awareness and resistance on the part of the masses. 
The masses are more like sheep than intelligent participants in the poli- 
tical process. 

Another harmful aspect is that the Qabadayat are a tool of fear and 
persecution for those who are not loyal followers of their Zu'ama. Dis- 
senting individuals or opponents are persecuted, and in many cases are 
destroyed either physically or psychologically, i.e., politically sup- 
pressed. 

H) There is a definite and strong relationship between the Qabadayat 
and the politicians. The main features of the relationship are illegal 
services done by the Qabadayat for the politicians, in return for protec- 
tion, wastah, and financial rewards from the politicians. 

I) Most Qabadayat said that if they lose the protection of politi- 


cians they will look for other jobs, that is, they will change their way 
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orelare: 

J) Most Qabadayat stated that others will not be encouraged to fol- 
low their steps if the big men were different. 

K) In general, the Qabadayat get away with their crimes, either to- 
tally or with a light sentence. Lieutenants have enough power to avoid 
imprisonment. Other groups of Qabadayat receive sentences that are not 


commensurate with the seriousness of their offenses. 


L) The politicians have corrupted the police system, the judiciary 
system, the civil service and private enterprise. 

M) Mediation by Zu'tama and other personalities between the aggressor 
and the victim, and the acceptance of the principle of compensation en- 
able the Zu'ama to keep the state out of many conflicts. In addition, it 
lowers the volume of violence by eliminating revenge and retaliation, be- 
cause the victim who accepts financial compensation withdraws his rights 
and promises not to retaliate. 

Before moving into the generalizations one can make from the find- 
ings, I would like to comment on Merton's analysis of the functions of 
organized crime in Social Theory and Social Structure. 

The first major function Merton mentioned was: it serves political 
integration in a system of decentralization of power. In the case of Le- 
banon the system of power is highly centralized. Organized crime, or the 
semi-organized Qabadayat system, serves the ruling elite and not politi- 
calwintegration: 

The second function he mentioned was: It provides personalized help 
to disadvantaged people in an impersonalized Society. Here I disagree 
with Merton because in the case of Lebanon, as a result of the personalized 


society, disadvantaged people have to rely on organized crime. I think 
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that if Lebanese society was impersonal (an unlikely prospect), people 
would not have to depend on organized crime. The basic source of disagree- 
ment between the way I see organized crime and the way Merton sees it, is 
the composition of the population in each of Lebanon and the U.S. In Le- 
banon, the population is indigenous; there are no immigrants. The U.S.A., 
on the other hand, had a continuous inflow of new immigrants who need per- 
sonalized help. In Lebanon, personalization of all channels leads to the 
dependence of the people on organized crime. 

I agree with Merton's third mentioned function: It provides a mech- 
anism for social mobility. 

I also agree with the fourth function he mentioned: It allows var- 
ious economic groups to achieve their various ends. 

The empirical generalizations one can make on the basis of the find- 
ings are: 

1) As long as there are institutionalized illegal channels some people, 
due to various contributing factors, will use them because they find them 
easier, faster or more convenient than legal channels. 

2) Institutionalized corruption makes some people feel they have the 
right to share in it. This finding parallels, or confirms Sutherland's 
observation that white collar crime encourages crime by the lower classes. 
Instead of prestig@ul individuals setting and adhering to codes of moral 
conduct, they practice codes of immoral conduct which other classes emu- 
late. The prestigefhl individuals in the case of Lebanon are the 4u'ama. 

3) Protection against prosecution by legal authorities is vital to the 
survival of organized crime. 

4) The Qabadayat system is tolerated by the community because it per- 


forms many services for most members of the community. 


ary pa ee 
poumned to eo/nec shied wer, bio pears 
Bi 3k cote sty You aft ‘tuial-edibice er 
sel at 2.0 oft toencialetiwuldes at waht 
JBM) of? asenhiie OW ete gredlz jevonegites ai 
190 bate ciw ateacetuut wen toewoltat artounganse ve aiale : | 
‘ed? of abssl sisanedo Lhe to not t med Seoeteg eT a Leal 
amine bovigsgso ao siqpog ait % 

siden 6 @ebbwoteg 31 stoltdoque banvisnem: boapbclt snot a 
rk Lidem Latoon 
+aby @wolizn SI <sbsaottfisa sd an laiaaale pre eat dvi~ ae 


.2bes euedisy pelt predstsie oF rs a 

red aft do odam nas on> enoiteshirredeg snatcalee 
my? i 

»figosq. smon ziennsds Eaghttt Gesiinatisusitent ate sxeld 2 


Mels<bais yods sevecsd ait x. dau SLiw ONRTOLT sri sudiqvace = 


Pale 


» 


: --lhuaeto Lepel aed saethevaoo som an 


= 


oil eveii ysis los = alqgog,cume eazta OSES Pe cess Tuss' 
Shae lrediud awribtier a9 Pi ees aentatl E Rad “baEt elit Jae 
-@necnio eawai. os, ya ain kree Bentonite ra ae € xp LLop ae: ee 


istod 4c ephoo <3. giktedhechite pais tse rdevbivbbed of 
'\ ‘ — ’ * | 7 7 a - 
-uite teeuedo 19 io hil) of oehmod Eero aims: tion 
f \ ‘ ' ‘ Wy a! a 
3 i , — * t 
ay ig ' ut StF Sits ened Fa SBS orf) wai alebbivite 
an <emenpe } ; ] : el = 
aid istiv.ait eahthiodtie) Issel; yan 
i fv Y 
| ‘ 


Lj 7 As 


sree) ok senengd yf Seegms ‘prs, 
" Vf ‘s - A pd : 7s 
7 4 =f) 


Ba \ 7 “— o > 


90 


5) A society whose norms and values cherish violence is more conducive 
to the emergence of organized crime. 

6) The political system is a major contributing factor for the emer- 
gence and perpetuation of organized crime. 

7) Growing up in an area full of Qabadayat contributes to the adoles- 
cent's aspiration to become a Qabaday. We can generalize that one's as- 
pirations are channelled by people in the neighborhood. 

8) Joining the system or aspiring to join it is caused by two sets of 
factors--pushing and attracting. Pushing factors include things such as 
for example, approval of violence, manliness, love of power etc., and the 
individual's situation, j-.e., being unemployed, broke, etc, Attracting 
factors include things such as opportunities for gaining power, protection, 
Status in the community, easy money, lots of free time, and absence of 
stigmatization. 

This study has implications for theories of crime, for developing 


countries and for further research. 


1) Implication for Theories of Crime 

Because of specific questions designed to examine various theoreti- 
cal explanations of crime, the findings of this research show that “learn- 
ing" crime op “learning” to be a criminal is one aspect of criminality 
that should be stressed. Association with criminals has some bearing on 
becoming a criminal, but it is very difficult to specify in which area 
the bearing is strongest, i.e., in aspirations, encouragement, etc. It 
is also very difficult to estimate the weight of association as a contri- 
buting factor to criminal behavior. 

The theory was supported in two respects. First, it was found that 


all 72 respondents have associated with, or have friends who have violated 
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many laws and have gotten into all sorts of trouble. In addition the re- 
spondents admire their friends. Admiration is in fact an adoption of the 
definitions of those friends, which is favorable to the violation of the 
law. Second, it was found that the association of the youth, or the aspi- 
rants, with the Qabadayat in their areas has contributed to their initia- 
tion into the system. Initiation is not sudden. It is a long process 
which some respondents described by saying, "One has to go through the 
mill before he can become a Qabaday like me."' Or as other respondents 
said, "Being a Qabaday needs years of struggle and experience." 

Theory of Blocked Opportunity Structure--The findings of the study 
partially support Merton's theory of blocked opportunity structure. The 
support is partial because Merton's theory applies to some Qabadayat, and 
not to others. The Qabadayat to whom the theory applies are the poor, 
broke and unskilled, who desired wealth, an easy life, free time and power, 
and knew they could not get it through legitimate means, i.e., work; so 
they turned to illegitimate means. The theory does not apply, however, 
to those whose families were property owners and rich; yet they wanted to 
become Qabadayat. These people had access to the legitimate structure, 
but chose the illegitimate structure for other reasons, such as love of 
power, striving to be popular, and more self-satisfaction. 

The findings also lend support to Shaw and MacKay's theory that 
crime is generated in certain areas and is passed from one generation to 
another within the same area. When asked about the events which led them 
to such a way of life, many of the Qabadayat mentioned the fact that they 
grew up in such areas. Also, the Qabadayat system historically has been 
confined and perpetuated in certain areas in Lebanese cities, namely the 


"popular areas." Those areas are sort of "the factory of Qabadayat." 
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As one respondent put it, "Our area produces the strongest Qabadayat." 

The findings of the research do not support Becker's theory, or the 
notion of the labelling process which views the individual as very passive 
and particularly receptive to negative labels. Our respondents seem to 
reject, rather than accept and foster negative labeling of themselves by 
others. Out of 33 Qabadayat who were labeled bad and aggressive 26, or 
78.7%, rejected the label and regarded themselves as good, while seven 
persons, or 21.3%, accepted the label and regarded themselves as others 
regarded them. 

2) Since Lebanon is in a state of transition from a feudal to a modern 
society, the case of Lebanon has some implications for other developing 
countries, especially other Arab countries in the same stage of transition. 

The first implication: is that not every developing country has to 
pass through a stage of dominance of organized crime. This is evident 
from the absence of a system similar to the Qabadayat system in Egypt and 
Syria, which are in the same stage as Lebanon. As to why Egypt and Syria 
do not have a system of organized crime, there is no easy answer. One 
has to make a historical and social analysis of the countries concerned. 
However, some speculations may provide some of the reasons. Egypt and 
Syria had military revolutions which destroyed completely the power of 
the feudal families. Lebanon, on the other hand, had no revolution by 
the masses and it is evolving within the feudal structure. 

The absence of feudal families, who can do many favors for their 
political clientele in Syria and Egypt, does not model or channel the as- 
pirations of the people and their expectations to depend on such groups, 
nor are the people expected to help maintain the feudal families in power. 


Also, there are not so many interest groups in Egypt and Syria, as in 
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Lebanon, who do not trust the government, and who want their Za'im to me- 


diate between them and the government. In Syria and Egypt the concept of 
the nation is fully developed, while Lebanon is still mainly composed of 
many sovereign groups within the state. 

The implication for developing countries in general is to recognize 
that personalistic leaders and what they can do for the tribe or the fa- 
mily in terms of immediate and tangible services, will continue to be im- 
portant as long as the feudal structure remains strong, and there are no 
effective governmental programs of social and political development ad- 
ministered by an efficient and honest bureaucracy. 

3) Implications for Further Research 

The major implication of this study for further cross-cultural re- 
search is for Western researchers to go into under-developed countries, 
or countries with different cultures and try to do descriptive research 
on criminal behavior in those countries. They also should expect a modi- 
fication of theories that apply to Western societies. Only through inten- 


sive cross-cultural research and continuous modification of existing 


theories can we achieve a more thorough understanding of all forms of 
human behavior. 

Many theorists have given significance to the fact that under- 
developed countries haved@sub-culture of violence. The implication here 
is that the outcome of values which precipitate violence does not neces- 
sarily result in an organized system of crime, like the Qabadayat. The 
outcome of the sub-culture of violence depends upon the characteristics 
of other institutions in society, particularly the political institution, 
which affect the emergence of an institutionalized structure of illegiti- 


mate means. 
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Essentially this was a pilot study, and the topic warrants a more 
exhaustive treatment of the subject in Lebanon. My methods of research 
demonstrate the feasibility, as well as the desirability, of studying 


"legally-defined criminals" outside of penal institutions. 
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